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Preface

Mdv GYudm. Bnmmdbshbts

Rdosdladq 02. 1&12

XYkd Yrohqdr sn ad sgd qdrdYqbg tmhudqrhsx lnrs bnllhssdc sn sdYbghmfz XYkd Bnkkdfd. sgd nkcdrs
oYqs ne sgd tmhudqrhsx. bnmshmtdr sn oqnuhcd Y khadqYk dctbYshnm sn Ykk sgd tmhudqrhsx/r
tmcdqfqYctYsdr. Ybqnrr sgd sqYchshnmYk Yqsr Ymc rbhdmbdr. dmfhmddqhmf. ltkshchrbhokhmYqx ehdkcr.
Ymc sgd bqdYshud Yqsrz Hm 0717. Ym hmektdmshYk qdonqs eqnl sgd XYkd oqdrhcdms Ymc eYbtksx hmchbYsdc
sgYs sgd fnYk ne Y khadqYk dctbYshnm hr sn sdYbg rstcdmsr ’gnv sn kdYqmz“ Sghr fnYk qdlYhmr bdmsqYk
sn ntq deenqsr sncYx. Yklnrs svn gtmcqdc xdYqr kYsdqz

XYkd Bnkkdfd gYr rdudqYk YcuYmsYfdr sgYs odqlhs hs sn qdlYhm Y vnqkc kdYcdq hm tmcdqfqYctYsd
dctbYshnmz Ntq chrshmfthrgdc eYbtksx gYud Y cdlnmrsqYsdc bnllhsldms sn sdYbghmf Ymc
ldmsnqhmf tmcdqfqYctYsdrz Vd gYud YssqYbsdc Ym ntsrsYmchmf Ymc chudqrd rstcdms ancxz Sgd
fdmdqnrhsx ne Yktlmh Ymc eqhdmcr gYr odqlhssdc sgd cdudknoldms ne Y adYtshetk Ymc etmbshnmYk
ogxrhbYk bYlotrz Dwbdkkdms rsYee Yqd YssqYbsdc sn vnqj Ys XYkd Ymc rgnv sgdhq cdchbYshnm cYhkxz
QdkYshnmr vhsg sgd Bhsx ne Mdv GYudm gYud fqdYskx hloqnudc. Ymc sgd bhsx Ymc rsYsd Yqd sgqhuhmfz
XYkd/r qdrhcdmshYk bnkkdfd rxrsdl Ymc uhaqYms btkstqd ne rstcdms nqfYmhyYshnmr enqfd bgYqYbsdq Ymc
khedknmf eqhdmcrghorz Vd bYm cqYv nm Ykk sgd qdrntqbdr ne Y fqdYs tmhudqrhsxz

Tmhudqrhshdr hm fdmdqYk. Ymc bnkkdfdr cdunsdc sn khadqYk dctbYshnm hm oYqshbtkYq. eYbd Y mtladq ne
bgYkkdmfdr sncYx,

• JdYchmf tmhudqrhshdr Yqd nesdm odqbdhudc Yr dkhshrs Ymc mns rdquhmf sgd aqnYcdq rnbhdsxz
• Sgd�qhrd�ne�YqshehbhYk�hmsdkkhfdmbd bgYkkdmfdr�sqYchshnmYk�ldsgncr�ne�hmrsqtbshnmz�
• Hm�Y�onkYqhydc�onkhshbYk�dmuhqnmldms.�tmhudqrhshdr�lYx�eYbd�hmsdqmYk�bnmekhbsr�Yr�vdkk�Yr�

dwsdqmYk�oqdrrtqdz�
• Tmhudqrhshdr�gYud�mns YkvYxr�rtbbdrretkkx�bnmudxdc�sgd�uYktd�ne�qdrdYqbg�Ymc�rbgnkYqkx�

jmnvkdcfd sn sgd aqnYc otakhbz
• Rstcdmsr Ymc sgdhq eYlhkhdr rnldshldr ptdrshnm sgd uYktd ne Y khadqYk dctbYshnm enq sgdhq

bYqddq Ymc odqrnmYk cdudknoldmsz

Vhsg sgdrd bnmbdqmr hm lhmc. H rodms lx ehqrs xdYq Yr cdYm dmfYfhmf vhsg rstcdmsr. eYbtksx. rsYee.
Yktlmh. Ymc oYqdmsrz Sgd rdmhnq YrrnbhYsd cdYmr Ymc nsgdq rdmhnq rsYee ne sgd bnkkdfd gYud vnqjdc
vhsg sgdhq sdYlr Ymc vhsg eYbtksx bnllhssddr sn ntskhmd Y mtladq ne jdx Ybshnmr mddcdc sn
bnmshmtd sn YssqYbs Y chudqrd Ymc dwbdkkdms rstcdms ancx. enrsdq btqqhbtkYq hmmnuYshnm. rsqdmfsgdm
ntq bnlltmhsx ne kdYqmhmf. Ymc bnlltmhbYsd hmsdqmYkkx Ymc dwsdqmYkkx Yants ntq lhrrhnmz

Mn etkk”rbYkd qduhdv ne tmcdqfqYctYsd dctbYshnm Ys XYkd gYr sYjdm okYbd rhmbd sgd Bnllhssdd nm
XYkd Bnkkdfd DctbYshnm. vghbg hm hsr 1&&2 qdonqs hmsqnctbdc ntq btqqdms rxrsdl ne chrsqhatshnm
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qdpthqdldmsr Ymc rdudqYk nsgdq hlonqsYms hmmnuYshnmrz Svdmsx xdYqr kYsdq. sgd rsqYsdfhb okYm
bnmsYhmdc hm sgdrd oYfdr cndr mns needq Ymrvdqr sn Ykk sgd ptdrshnmr eYbhmf sgd bnkkdfdz QYsgdq. hs
oqdrdmsr Y aktdoqhms enq gnv sn Yccqdrr sgdrd ptdrshnmr Ymc bnmshmtd sn hloqnud ntq dctbYshnmYk
oqnfqYl nudq sgd mdws ehud xdYqrz

XYkd Bnkkdfd gYr Ym noonqstmhsx sn bnmshmtd–Ymc sn dwoYmc–hsr kdYcdqrgho hm sgd ehdkc ne
tmcdqfqYctYsd dctbYshnm. ats sgdqd Yqd bgYkkdmfdr oYqshbtkYq sn XYkd. Ymc tmhptd sn ntq dqY. sgYs
vd rgntkc Ybjmnvkdcfd Ys sgd ntsrdsz XYkd gYr sxohbYkkx qdlhmdc eYhqkx bnmrdquYshud Yants
bgYmfdr hm sgd vYx vd Ybbnlokhrg ntq lhrrhnmz  sqYchshnmYkkx onkhsd btkstqd lYx qdrtks hm
dwbdrrhud bYtshnm vgdm chrbtrrhmf bnmsqnudqrhYk snohbrz  bdqsYhm dkhsd kdfYbx gYr Ys shldr
cnvmokYxdc sgd hlonqsYmbd ne lnqd oqYbshbYk nq sdbgmhbYk snohbr Ymc bnmbdqmrz  s sgd rYld shld.
odqgYor dudm lnqd sgYm lnrs okYbdr. vd sdmc sn rteedq eqnl sgd dwbdrrhud atrxmdrr Ymc
eqYfldmsdc enbtr sgYs odqldYsd ntq rnbhdsxz Rstcdmsr/ Yssdmshnm hr rokhmsdqdc Ylnmf lYmx
cheedqdms Ybshuhshdr Ymc otqrthsrz Sghr bnmsqhatsdr sn sgd ghfg kdudk ne rsqdrr Ylnmf rstcdmsr ?Ymc
odqgYor Ykrn Ylnmf eYbtksx Ymc rsYee(z

Mnmdsgdkdrr. sgd oqdrdms lnldms needqr XYkd Bnkkdfd Y fqdYs noonqstmhsx sn dwsdmc hsr kdYcdqrgho
hm hmmnuYshud vYxrz Sgd qhrd ne YqshehbhYk hmsdkkhfdmbd lYx ad odqbdhudc Yr Y sgqdYs–he ntq ina hr sn
sdYbg rstcdmsr gnv sn kdYqm. sgdm vgYs cndr hs ldYm vgdm sgd oqnctbsr ne lYbghmd kdYqmhmf
adbnld Yklnrs hmchrshmfthrgYakd eqnl sgnrd ne Y lncdqYsdkx sYkdmsdc ehqrs”xdYq rstcdms…  mc vhkk
sgd etqsgdq cdudknoldms ne fdmdqYshud  H lYjd kYqfd rvYsgr ne sgd tmcdqfqYctYsd btqqhbtktl
narnkdsd… Ats sghr hr hm eYbs Y lnldms vgdqd ntq fnYk ne sdYbghmf rstcdmsr gnv sn kdYqm adbnldr
sgYs ltbg lnqd hlonqsYmsz QYsgdq sgYm rgx YvYx eqnl sgd bgYkkdmfd ne  H. vd rgntkc ad
dctbYshmf rstcdmsr vgn bYm kdYqm Ys Y ghfgdq kdudk sgYm Ymx lYbghmdz Sghr vhkk ldYm sgYs hm
Ycchshnm sn sqYchshnmYk vqhshmf. kYmftYfd. Ymc ptYmshsYshud rjhkkr. sgdx vhkk mddc ghfgdq”nqcdq
rjhkkr sgYs Ykknv sgdl sn otrg enqvYqc sgd eqnmshdqr ne rbhdmshehb Ymc sdbgmhbYk jmnvkdcfd. lYjd
deedbshud trd ne dldqfhmf sdbgmnknfhdr. Ymc chqdbs sgdl dsghbYkkx sn Ybbnlokhrg rnbhYk fnncrz

Sgd tmhudqrhsx/r mdv hmudrsldmsr hm rbhdmbd Ymc dmfhmddqhmf needq tr Ym noonqstmhsx sn YssqYbs
ansg eYbtksx Ymc rstcdmsr vgn lhfgs hm sgd oYrs gYud bgnrdm nmd ne ntq oddq hmrshstshnmrz Nmkx
vhsg rsqdmfsg hm rbhdmbd Ymc dmfhmddqhmf bYm XYkd oqnuhcd sgd etkk qYmfd ne Y tmhudqrhsx dctbYshnmz
Sghr mddc mns bnld Ys sgd dwodmrd ne ntq vnqkc”kdYchmf oqnfqYlr hm sgd Yqsr. gtlYmhshdr. Ymc
rnbhYk rbhdmbdr. vghbg bnmshmtd sn ad etmcdc Ymc rtoonqsdc Ys sgd ghfgdrs kdudkrz Jhjdvhrd.
noonqstmhshdr Yqhrd eqnl sgd tmhudqrhsx/r hmudrsldmsr hm oqnlnshmf eYbtksx dwbdkkdmbd. chudqrhsx.
Ymc hmbktrhnmz Rtbbdrretk hmudrsldmsr vhkk qdrtks hm Y tmhudqrhsx sgYs hr fqdYsdq sgYm sgd rtl ne hsr
oYqsr Ymc Y bnkkdfd sgYs bYm sqtkx hmsdfqYsd kdYqmhmf Ybqnrr lYmx chrbhokhmdrz XYkd/r sqdldmcntr
dwhrshmf rsqdmfsgr Ymc Yahkhsx sn hcdmshex Ymc chqdbs mdv qdrntqbdr fhud tr noonqstmhshdr rgYqdc ax
edv nsgdq hmrshstshnmr sn rgYod Y khadqYk dctbYshnm enq sghr bdmstqxz

Hm sgd oYrs xdYq. vd gYud sYjdm Y mtladq ne rsdor. rnld rlYkk Ymc rnld itrs Y khsskd ahs ahffdq.
snvYqcr Yccqdrrhmf sgd sgdldr rtllYqhydc hm sghr qdonqsz Hm oYqshbtkYq,
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• Sgd Neehbd ne DctbYshnmYk Noonqstmhsx gYr addm drsYakhrgdc. hm bnnodqYshnm vhsg sgd
Onnqut Bdmsdq. sn bnnqchmYsd YbYcdlhb rtoonqs oqnfqYlr enq Y uYqhdsx ne rstcdmsr.
hmbktchmf ehqrs”fdmdqYshnm Ymc knv”hmbnld rstcdmsrz

• Hm qdronmrd sn sgd Rtoqdld Bntqs/r cdbhrhnm nm YeehqlYshud Ybshnm. sgd Yclhrrhnmr neehbd
gYr�cdudknodc�Ym�Yffqdrrhud�rsqYsdfx�ne�ntsqdYbg�sn�bnmshmtd�YssqYbshmf�Y�chudqrd�rstcdms�
ancxz�

• Hm�khfgs�ne�qdbnqc”ghfg�Yclhrrhnmr�YookhbYshnmr.�xhdkc.�Ymc�dmqnkkldms.�sgd�cdYm/r�neehbd�hr�
YmYkxyhmf�sgd�qdrntqbdr�mddcdc�enq�Y�rtrsYhmdc�dwoYmrhnm�ne�sgd�rhyd�ne�sgd�dmsdqhmf�bkYrr�
eqnl�sgd�oqduhntr�sYqfds�ne�0.44&�sn�Yants�0.54&z�

• Mdv�rodYjdq�rdqhdr�Ymc�qdkYsdc�dudmsr gYud�addm�drsYakhrgdc�sn�dmbntqYfd�Ymc�lncdk�sgd�
eqdd�dwbgYmfd�ne�hcdYrz�

• Sgd�bnkkdfd�gYr�qduhrdc�hsr�onkhbhdr�nm ldmsYk�gdYksg�kdYudr�Ymc�nsgdq�noshnmr�enq�shld�
YvYx�Ymc�hr�vnqjhmf�vhsg XYkd/r�LdmsYk�GdYksg�—�Bntmrdkhmf�cdoYqsldms�sn�oqnuhcd�
dwoYmcdc�rtoonqs enq rstcdmsr�eYbhmf�ldmsYk�gdYksg�bgYkkdmfdr�Yr�vdkk�Yr�dudqxcYx�rsqdrrz�

• Sgd�qnkdr�Ymc�dwodbsYshnmr�ne�qdrhcdmshYk�bnkkdfd�gdYcr�Ymc�cdYmr�gYud�addm�bkYqhehdc.�Ymc�
mdv oqnbdrrdr hlokdldmsdc enq sgdhq qdbqthsldmsz

• Rxrsdlr enq Ycuhrhmf. bntqrd qdfhrsqYshnm. Ymc gntrhmf rdkdbshnm gYud addm ?nq Yqd adhmf(
qdcdrhfmdc enq fqdYsdq deedbshudmdrrz

• BnlltmhbYshnmr vhsg rstcdmsr. eYlhkhdr. eYbtksx. rsYee. Ymc Yktlmh gYud addm
rsqdmfsgdmdcz

• Sgd bnkkdfd rsYee gYr addm qdnqfYmhydc sn dmbntqYfd bnkkYanqYshnm Ymc hloqnudc cdbhrhnm”
lYjhmfz Sgd lYhm nqfYmhyYshnmYk aqYmbgdr ne sgd bnkkdfd Yqd,

o  clhrrhnmr Ymc EhmYmbhYk  hc
o BYqddq RsqYsdfx Ymc Edkknvrghor
o Sgd QdrhcdmshYk Bnkkdfdr
o Rstcdms  eeYhqr
o Rstcdms DmfYfdldms
o TmcdqfqYctYsd DctbYshnm

Sgdrd hmhshYk rsdor gYud ots XYkd Bnkkdfd nm sqYbj sn Yccqdrr sgd fnYkr ne sgd rsqYsdfhb okYmz Sgd
mdws rsdo hr sn dmfYfd eYbtksx dudm lnqd etkkx hm sgd dctbYshnmYk lhrrhnm ne sgd bnkkdfdz  esdq
oqdrdmshmf sgd rsqYsdfhb okYm sn sgd XYkd Bnkkdfd eYbtksx. H vhkk ad vnqjhmf vhsg cdYmr hm sgd
EYbtksx ne  qsr Ymc Rbhdmbdr. sgd FqYctYsd Rbgnnk ne  qsr Ymc Rbhdmbdr. sgd Rbgnnk ne
Dmfhmddqhmf Ymc  ookhdc Rbhdmbd. Ymc sgd nsgdq oqnedrrhnmYk rbgnnkr sn bgYqfd sYrj enqbdr ne
eYbtksx Ymc rsYee ?Ymc. vgdqd YooqnoqhYsd. rstcdmsr( vhsg qduhdvhmf Ymc etqsgdq cdudknohmf sgd
rtffdrshnmr bnmsYhmdc hm sghr qdonqsz H knnj enqvYqc sn dmfYfhmf vhsg xnt hm dmrtqhmf sgYs XYkd
Bnkkdfd bnmshmtdr sn oqnuhcd sgd adrs onrrhakd khadqYk dctbYshnm enq sgd vnqkc sncYxz

Odqhbkdr Jdvhr
CdYm ne XYkd Bnkkdfd
CntfkYr SqYbx Rlhsg Oqnedrrnq ne BnloYqYshud JhsdqYstqd
Oqnedrrnq ne Dmfkhrg
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Overview

Enkknvhmf bnmudqrYshnmr vhsg kdYcdqr hm sgd EYbtksx ne  qsr Ymc Rbhdmbdr. Rbgnnk ne Dmfhmddqhmf
Ymc  ookhdc Rbhdmbd. sgd Bntmbhk ne GdYcr ne Bnkkdfd. Ymc nsgdq eYbtksx ldladqr Ymc
rsYjdgnkcdqr. sgd cdYm ne XYkd Bnkkdfd gYr oqnonrdc sgd enkknvhmf uhrhnmz

WYkd Bnkkdfd vhkk hmmnuYsd sn bnmshmtd opnuhchmf sgd adrs onrrhakd khadpYk dctbYshnm enp sgd vnpkc sncYxz
Ud vhkk,

• DctbYsd�sYkdmsdc�rstcdmsr�ne�chudprd�aYbifpntmcr�sn�kdYc�Ymc�rdpud�hm�Y�bnlokdw�Ymc�bgYmfhmf�
rnbhdsxz

• Npnuhcd�Y rtoonpshud�pdrhcdmshYk�bnlltmhsx�ne�kdYpmhmf�hm�vghbg�rnbhYk�dwodphdmbd�Ymc�sgd�epdd�
dwbgYmfd�ne�hcdYr�tmcdpohm�sgd�otprths�ne�imnvkdcfdz�

• BtkshuYsd ansg sgd apnYc hmsdkkdbstYk. lnpYk. bhuhb. Ymc bpdYshud bYoYbhshdr Ymc sgd lnpd rodbhYkhydc
rihkkr sgYs vhkk Ykknv rstcdmsr sn sgphud adxnmc sgd bnkkdfd fYsdrz

• CpYv�nm�sgd�chrshmbshud�rspdmfsgr�Ymc�spYchshnmr�ne�WYkd�Tmhudprhsx�Yr�Y�fknaYkkx�pdbnfmhydc�kdYcdp�
Ybpnrr�sgd�Ypsr.�gtlYmhshdr.�rnbhYk�rbhdmbdr.�rbhdmbdr.�dmfhmddphmf.�Ymc�sgd�opnedrrhnmrz�

 bbnqchmfkx.�sghr�qdonqs�hr�nqfYmhydc�Yqntmc�entq�sgdldr�Ymc�YbbnloYmxhmf�fnYkr,�

DctbYshnmYk�Noonqstmhsx��
Enq XYkd Bnkkdfd sn rsYmc Yr Y adYbnm ne noonqstmhsx–eqnl Yclhrrhnmr sn onrs”fqYctYshnm.
Ymc Ys dudqx onhms adsvddm–enq sYkdmsdc rstcdmsr eqnl Y chudqrhsx ne aYbjfqntmcr.
odqrodbshudr. Ymc dwodqhdmbdr

BtqqhbtkYq HmmnuYshnm
Enq XYkd Bnkkdfd sn rdqud Yr Ym hmmnuYsnq Ymc vnqkc kdYcdq hm khadqYk dctbYshnm. fqntmcdc hm
btqqhbtkYq Ymc odcYfnfhbYk dwbdkkdmbd. ax oqnlnshmf Y btkstqd ne dwoknqYshnm Ymc qdronmchmf
sn dldqfdms rnbhYk Ymc hmsdkkdbstYk oqhnqhshdr

 Bnlltmhsx ne JdYqmhmf
Enq XYkd Bnkkdfd sn oqdoYqd hsr rstcdmsr sn sgqhud hm bnlokdw dmuhqnmldmsr Ymc rdqud Ykk
rdbsnqr ne rnbhdsx sgqntfg oYqshbhoYshnm hm Y uhaqYms qdrhcdmshYk bnlltmhsx cdchbYsdc sn ktw ds
udphsYr. vhsg qnatrs qdrntqbdr roYmmhmf bn”btqqhbtktl. bYlotr khed. Ymc vdkk”adhmf

RgYqdc Lhrrhnm
Enq XYkd Bnkkdfd sn ad Ym dwdlokYq ne oYqsmdqrgho. bnlltmhbYshnm. Ymc adrs oqYbshbdr.
qdbnfmhydc enq hsr d�dbshud bnkkYanqYshnmr. ansg hmsdqmYk Ymc dwsdqmYk: bnllhsldms sn hsr
ntsrsYmchmf rsY�: Ymc btkstqd ne rdke”Yrrdrrldms Ymc hloqnudldms
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Educational Opportunity

Goal

Enq XYkd Bnkkdfd sn rsYmc Yr Y adYbnm ne noonqstmhsx–eqnl Yclhrrhnmr sn onrs”fqYctYshnm. Ymc
Ys dudqx onhms adsvddm–enq sYkdmsdc rstcdmsr eqnl Y chudqrhsx ne aYbjfqntmcr. odqrodbshudr. Ymc
dwodqhdmbdr

Guided by Yale’s mission to improve the world today and for future generations, the

college educates talented students of diverse backgrounds to lead and serve in a complex

and changing society. Providing the benefits of a Yale education to an increasingly diverse

cohort of promising scholars begins with admissions outreach; continues through the

undergraduate lifecycle, with programs that support educational equity and ensure that

all undergraduates have widespread and ready access to Yale’s educational, advising, and

co-curricular opportunities; and extends to the resources that help students to identify

and pursue their continued professional, educational, and personal growth beyond the

college years.

Strategies

Sgd bnkkdfd vhkk vdkbnld Ymc dctbYsd rstcdmsr eqnl Ykk aYbjfqntmcrz odqrodbshudrz Ymc
dwodqhdmbdr ax bnmshmtYkkx dmgYmbhmf hsr vnqkc”kdYchmf oqnfqYlr hm Yclhrrhnmr Ymc
tmcdqfqYctYsd ehmYmbhYk Yhcz

Sgd bnkkdfd vhkk dmrtqd Y bngdrhud Ymc dpthsYakd entmcYshnm enq Ykk rstcdmsr ax bnnqchmYshmf sgd
sqYmrhshnm eqnl Yclhrrhnm sn lYsqhbtkYshnm Ymc needqhmf Y ehqrs”xdYq dwodqhdmbd sgYs deedbshudkx
nqhdmsr rstcdmsr sn XYkdz

Sgd bnkkdfd vhkk oqnuhcd dwbdkkdms Ymc vdkk’nqfYmhydc Ycuhrhmfz ldmsnqrghoz Ymc rtoonqs
qdrntqbdr Ys Ykk rsYfdr ne sgd tmcdqfqYctYsd khedbxbkd. dmYakhmf rstcdmsr sn mYuhfYsd sgd tmhudqrhsx
Ymc jmnvkdcfYakx rgYod sgdhq oqnfqYlr ne rstcxz

Sgd bnkkdfd vhkk hmmnuYsd hm hsr oqnfqYllhmf sn enrsdq gnkhrshb YbYcdlhb fqnvsg Ymc
dwoknqYshnm. hmbktchmf tmcdqfqYctYsd qdrdYqbg. rstcx YaqnYc. rtlldq bntqrdr. Ymc ehesg”xdYq
bnlahmdc cdfqdd oqnfqYlrz

Sgd bnkkdfd vhkk needq ntsrsYmchmf qdrntqbdr sn rgYod rstcdmsr, oYsgvYxr adxnmc SYkd.
rtoonqshmf sgdhq odqrnmYk YrohqYshnmr Ymc oqnuhchmf dwbdoshnmYk noonqstmhshdr enq oqnedrrhnmYk
Ymc dctbYshnmYk fqnvsgz
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Actions

Leading in Admissions and Financial Aid

Ø RtrsYhm ntq bnllhsldms sn rddjhmf nts. qdbqthshmf. Ymc dmqnkkhmf Y chudqrd rstcdms ancx. Ymc
dwYlhmd Ykk sgd dkdldmsr ne ntq Yclhrrhnmr oqnbdrr tmcdq sgd mdv TzRz kdfYk eqYldvnqj sn
dmrtqd bnlokhYmbd vhsg sgd kYvz
Responsibility: TmcdqfqYctYsd  clhrrhnmr

Ø Qduhdv ntq onkhbhdr. oqnbdctqdr. Ymc bnkkdbshnm Ymc trd ne cYsY sn dmrtqd rtrsYhmYakd Ymc
rtbbdrretk bnmrhcdqYshnm ne YookhbYmsr. lYhmsYhmhmf sgd adrs ne ntq sqYchshnm ne sgntfgsetk
vgnkd”odqrnm qduhdvz
Responsibility: TmcdqfqYctYsd  clhrrhnmr
Partner: Neehbd�ne�HmrshstshnmYk�QdrdYqbg

Ø Bnmrhcdq�sgd�edYrhahkhsx�ne�Y�rlYkk�hmbqdYrd�hm�sgd�rhyd�ne�sgd�dmsdqhmf�bkYrr�sn�adssdq�YssqYbs�Ymc�
dmqnkk�Ym�hmbqdYrhmfkx�chudqrd�rstcdms�ancxz�Bnmudmd�Y�sYrj�enqbd�sn�oqnuhcd�fthcYmbd�nm�sgd�
qdrntqbdr�mddcdc�enq�Y�onrrhakd�dwoYmrhnm�hm�dmqnkkldms,�sghr�fqnto�vhkk�ad�bgYqfdc�vhsg�
Yrrdrrhmf�sgd�qdrntqbdr�Ymc�bnmrhcdqYshnmr�mdbdrrYqx�sn�rtoonqs�Ym�tmcdqfqYctYsd�onotkYshnm�
ne�adsvddm�5.3&&�Ymc�5.7&&.�hmbktchmf�sgd�YssdmcYms�hlokhbYshnmr�enq�sgd�btqqhbtktl�Ymc�enq�
qdrhcdmshYk�Ymc�rstcdms�khedz�?Sgd�btqqdms�rstcdms�ancx.�ctd�oqhlYqhkx�sn�Bnuhc�cdedqqYkr.�hr�
rnldvgYs�nudq�5.7&&(z�
Responsibility:�Neehbd�ne�sgd�CdYm�
Partners: TmcdqfqYctYsd� clhrrhnmr:�TmcdqfqYctYsd�EhmYmbhYk� hc:�Bnllhssdd�nm�
 clhrrhnmr�Ymc�EhmYmbhYk� hc:�Bntmbhk�ne�GdYcr�ne�Bnkkdfd:�EYbtksx�ne� qsr�Ymc�Rbhdmbdr:�
Rbgnnk�ne�Dmfhmddqhmf�Ymc� ookhdc�Rbhdmbd

Ø LYhmsYhm�XYkd/r�kdYcdqrgho�hm�needqhmf�sgd�adrs�ehmYmbhYk�Yhc�vnqkcvhcd.�dmrtqhmf�Ybbdrr�sn�sgd�
noonqstmhshdr�ne�Y�XYkd�dctbYshnm�enq�rstcdmsr�ne�Ykk�aYbjfqntmcrz�
Responsibility: TmcdqfqYctYsd EhmYmbhYk  hc
Partner: Neehbd ne sgd Oqnunrs

Ø DwoYmc ntq deenqsr sn bnlltmhbYsd sn oqnrodbshud rstcdmsr–Ymc sn sgd otakhb Ys kYqfd–sgd
YeenqcYahkhsx Ymc uYktd ne Y khadqYk dctbYshnm Ys XYkdz
Responsibility: TmcdqfqYctYsd� clhrrhnmr:�BnlltmhbYshnmr�

Supporting Students’ Transition to College

Ø Qduhdv sgd eknvr ne hmenqlYshnm sn Yclhssdc rstcdmsr. Ymc adsvddm rsYee hm XYkd Bnkkdfd. sn
dmrtqd sgYs rstcdmsr gYud YooqnoqhYsd dwodbsYshnmr ne nmfnhmf rtoonqs Ymc sgYs bnkkdfd
neehbdr bYm deehbhdmskx ’oYrr sgd aYsnmz“
Responsibility:�TmcdqfqYctYsd� clhrrhnmr:�Rstcdms� eeYhqr–Ehqrs”XdYq� eeYhqr�
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Ø Athkchmf nm sgd qdcdrhfm ne nqhdmsYshnm hm 1&11. qduhdv Ymc dwodqhldms hm ntq oqnfqYllhmf
Ymc qdrntqbdr enq mdv rstcdmsr. lYjhmf trd ne onrrhahkhshdr adxnmc sgd nodmhmf cYxrz
Responsibility: Rstcdms  eeYhqr–Ehqrs”XdYq  eeYhqr
Partner: Bntmbhk�ne�GdYcr�ne�Bnkkdfd�

Ø Nqhdms�rstcdmsr�sn�sgdhq�qdronmrhahkhshdr�Yr�ldladqr�ne�Y�bnlltmhsx�ne�ltstYk�snkdqYmbd�Ymc�
qdrodbs.�hmbktchmf�hm�sgdhq�trd�ne�rnbhYk�ldchY�Ymc�nsgdq�dldqfhmf�sdbgmnknfhdrz�
Responsibility:�Rstcdms� eeYhqr�
Partner: Bntmbhk ne GdYcr ne Bnkkdfd

Ø Qduhdv sgd Ehqrs”XdYq Bntmrdknq Ymc Oddq JhYhrnm oqnfqYlr sn bnmrhcdq vgdsgdq ntq rxrsdl
hr YooqnoqhYsd enq btqqdms rstcdmsr/ mddcr. rsqdmfsgdm sqYhmhmf. Ymc bnlltmhbYsd
dwodbsYshnmr sn dmrtqd sgdrd oqnfqYlr cdkhudq bnmrhrsdmskx deedbshud rtoonqsz
Responsibility: Rstcdms  eeYhqr–Ehqrs”XdYq  eeYhqr: Rstcdms DmfYfdldms
Partner: Bntmbhk ne GdYcr ne Bnkkdfd

Ø Rsqdmfsgdm sgd Rstcdms  sgkdsd Ldmsnqr oqnfqYl sn fthcd ehqrs”xdYq rstcdms”Ysgkdsdr hm
rtbbdrretkkx mYuhfYshmf YbYcdlhb Ymc ronqshmf khed Ys XYkdz
Responsibility:�TmcdqfqYctYsd�DctbYshnm– bYcdlhb� eeYhqr�
Partners: Rstcdms� eeYhqr:�XYkd� sgkdshbr�

Advising, Mentorship, and Opportunity Programs

Ø Bnmrhcdq.�cdudkno.�Ymc�hlokdldms�qduhrhnmr�sn�ntq�YbYcdlhb�Ycuhrhmf�rxrsdl.�vhsg�oYqshbtkYq�
enbtr�nm�sgd�ehqrs�xdYq�Ymc�nm�oqnuhchmf�mtYmbdc.�uYqhdc�lncdkr�ne�rtoonqs�enq�Ycuhrhmf�ax�
chqdbsnqr�ne�tmcdqfqYctYsd�rstchdr�hm�cheedqdmskx�rhydc�cdoYqsldmsr�Ymc�oqnfqYlrz�
Responsibility:�TmcdqfqYctYsd�DctbYshnm�
Partner: Bnllhssdd�nm�SdYbghmf.�JdYqmhmf.�Ymc� cuhrhmf�
��

Ø Tmcdq�sgd�mdvkx�kYtmbgdc�Neehbd�ne�DctbYshnmYk�Noonqstmhsx.�oqnuhcd�fqdYsdq�bnnqchmYshnm�
ne�oqnfqYlr�sgYs�oqnuhcd�ldmsnqrgho.�YbYcdlhb�rsqYsdfhdr�Ymc�dmqhbgldms.�Ymc�bnlltmhsx�
sn�rstcdmsr.�oYqshbtkYqkx�sgnrd�eqnl�ehqrs”fdmdqYshnm.�knv”hmbnld.�Ymc�nsgdq�
tmcdqqdoqdrdmsdc�aYbjfqntmcrz�
Responsibility:TmcdqfqYctYsd DctbYshnm
Partner: Neehbd ne DctbYshnmYk Noonqstmhsx  cuhrnqx Bnllhssdd

Ø Rstcx btqqdms oqnfqYlr sgYs rtoonqs rstcdmsr/ sqYmrhshnmr sn bnkkdfd”kdudk kdYqmhmf. hmbktchmf
Ehqrs”XdYq RbgnkYqr Ys XYkd Ymc Nmkhmd Dwodqhdmbdr enq XYkd RbgnkYqr ?NMDWXR(. Ymc
bnmrhcdq onsdmshYk Ycchshnmr–enq dwYlokd. oqnfqYlr sn oqdoYqd rstcdmsr enq sgd rstcx ne
bgdlhrsqx. ahnknfx. lYsgdlYshbr. nq Dmfkhrgz
Responsibility:�TmcdqfqYctYsd�DctbYshnm�
Partner: Neehbd�ne�HmrshstshnmYk�QdrdYqbg
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Ø Oqnlnsd dwbdkkdms Ymc qdronmrhud Ybbdrrhahkhsx qdrntqbdr enq rstcdmsr ax hmudrshfYshmf mdv
vYxr sn rtoonqs eYbtksx ldladqr hm oqnuhchmf YbbnllncYshnmrz
Responsibility:TmcdqfqYctYsd DctbYshnm
Partners: Rstcdms� bbdrrhahkhsx�Rdquhbdr:�Onnqut�Bdmsdq�enq�SdYbghmf�Ymc�JdYqmhmf:�FqYctYsd�
Rbgnnk�ne� qsr�Ymc�Rbhdmbdr

Fostering Academic Growth and Exploration

Ø DmbntqYfd tmcdqfqYctYsd qdrdYqbg sgqntfg oqnfqYlr hmbktchmf Rbhdmbd. Sdbgmnknfx Ymc
QdrdYqbg RbgnkYqr ?RS QR(: rtoonqs Y btkstqd ne qdrdYqbg hm XYkd Bnkkdfd: Ymc dmrtqd
noonqstmhshdr Ybqnrr sgd ogxrhbYk rbhdmbdr. dmfhmddqhmf. Ymc sgd ahnknfhbYk rbhdmbdr. Yr vdkk Yr
enq rstcdmsr ne uYqxhmf oqdoYqYshnm–eqnl ntsrsYmchmf RSDL”hmsdmchmf YookhbYmsr sn sgnrd
vhsgnts ghfg rbgnnk qdrdYqbg dwodqhdmbdz
Responsibility:�TmcdqfqYctYsd�DctbYshnm–Rbhdmbd�—�PtYmshsYshud�QdYrnmhmf�DctbYshnm�

Ø Rtoonqs�rstcdmsr�hm�etqsgdqhmf�sgdhq�YbYcdlhb�Ymc�odqrnmYk�hmsdqdrsr�sgqntfg�rstcx�YaqnYc�
ax�knvdqhmf�ehmYmbhYk�Ymc�nsgdq�aYqqhdqr�sn�oYqshbhoYshnm.�Ymc�ax�hmudrshfYshmf�Ymc�otakhbhyhmf�
gnv�rstcx�YaqnYc�dmgYmbdr�sgd�btqqhbtktl�Ymc�onrhshudkx�Yeedbsr�rstcdmsr/�oqnedrrhnmYk�Ymc�
odqrnmYk�noonqstmhshdrz�
Responsibility:�TmcdqfqYctYsd�DctbYshnm–HmsdqmYshnmYk�Ymc�Rtlldq�OqnfqYlr.�Rstcx�
 aqnYc�

Ø HmudrshfYsd�gnv�rtlldq�bntqrd�needqhmfr�bYm rdqud�Yr�kYanqYsnqhdr�enq�hmmnuYshud�odcYfnfx.�
rtoonqs�ntq�rstcdmsr/�cdfqdd�oqnfqdrr.�bnlokdldms�YbYcdlhb”xdYq�bntqrd�needqhmfr. Ymc�
oqnuhcd�YbYcdlhbYkkx�qhfnqntr�Ymc�hmmnuYshud�bntqrdr�ansg�sn�XYkd�rstcdmsr�Ymc�sn�uhrhshmf�
rstcdmsr: bnmrhcdq�Y�etmchmf�nq�ehmYmbhYk�YrrhrsYmbd�lncdk�enq�XYkd/r�rtlldq�oqnfqYlr�sn�
hmbqdYrd�YeenqcYahkhsx�Ymc�Ybbdrrhahkhsx�enq�XYkd�Bnkkdfd�rstcdmsrz�
Responsibility:�TmcdqfqYctYsd�DctbYshnm–HmsdqmYshnmYk�Ymc�Rtlldq�OqnfqYlr.�Rstcx�
 aqnYc��
Partner: TmcdqfqYctYsd EhmYmbhYk  hc

Ø Qduhdv btqqdms noonqstmhshdr enq XYkd Bnkkdfd rstcdmsr sn otqrtd rhltksYmdntr aYbgdknq/r
Ymc lYrsdq/r cdfqddr: hmudrshfYsd 2”1 oqnfqYlr Ymc nsgdq ehud”xdYq noshnmr enq dmfhmddqhmf
rstcdmsr. Yr vdkk Yr nsgdq onrrhakd ehud”xdYq oqnfqYlr rhlhkYq sn sgYs needqdc hm oYqsmdqrgho
vhsg sgd Rbgnnk ne Ltrhbz
Responsibility:TmcdqfqYctYsd DctbYshnm

Building Students’ Pathways Beyond Yale

Ø Cdudkno kdYchmf YooqnYbgdr Ymc snnkr sn rtoonqs rstcdmsr/ oqdoYqYshnm enq bYqddqr.
edkknvrghor. Ymc fqYctYsd rbgnnk. hmbktchmf mdv qdrntqbdr sn gdko rstcdmsr mYuhfYsd sgd
fqnvhmf oqduYkdmbd ne YqshehbhYk hmsdkkhfdmbd hm lYmx Yrodbsr ne sgd ina rdYqbg oqnbdrrz
Responsibility: BYqddq RsqYsdfx
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Ø Qdronmc sn bgYmfdr hm sgd XYkd rstcdms onotkYshnm ax odqenqlhmf Y fYo YmYkxrhr ne btqqdms
XYkd edkknvrghor. trhmf dwhrshmf cYsY sn hcdmshex dldqfhmf mddcr. Ymc cdudknohmf Y okYm sn
YooqnYbg oqnrodbshud cnmnqrz
Responsibility: Edkknvrghor: Cdudknoldms. DwsdqmYk  eeYhqr. Ymc RodbhYk Oqnidbsr

Ø Lnmhsnq fqnvhmf Ymc bnmsqYbshmf YqdYr ne sgd kYanq lYqjds sn needq sYqfdsdc rtoonqs. Ymc
vnqj bknrdkx vhsg hmchuhctYk rstcdmsr. eYbtksx ldladqr. Ymc Yktlmh sn athkc mdv dloknxdq
qdkYshnmrghor Ymc oqnuhcd sgntfgsetk bYqddq Ymc edkknvrgho Ycuhrhmfz
Responsibility:�BYqddq�RsqYsdfx:�Edkknvrghor
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SPOTLIGHT: THE ROLE OF YALE’S FACULTY IN SHAPING THE CURRICULUM

Yale aspires to be the research university most committed to teaching and learning. The faculty

of Yale College are gifted scholars and talented teachers whose diversity of backgrounds and of

expertise is essential to the richness and relevance of the undergraduate curriculum.

XYkd�Bnkkdfd�EYbtksx�Lddshmfr Yqd�bgYhqdc�ax�sgd�cdYm�Ymc�Yccqdrr�lYssdqr�hmunkuhmf�btqqhbtktl.�
ldsgncr�ne�hmrsqtbshnm.�Ymc�rbgnkYrshb qdpthqdldmsr.�rtbg�Yr�YooqnuYk�ne�tmcdqfqYctYsd�bntqrd�
needqhmfr.�bgYmfdr�sn sgd�qdpthqdldmsr�ne�tmcdqfqYctYsd�lYinqr.�Ymc�nsgdq�lYssdqr�hmunkuhmf�
onkhbhdr�Ymc�oqYbshbdr�qdkYsdc�sn�sgd�khed�ne�sgd�bnkkdfdz��

XYkd/r�eYbtksx�vhkk�okYx�Y�bqtbhYk�qnkd�hm�fthchmf�Ykk�eYbdsr�ne�sgd�rsqYsdfhb�okYm�enq�1&12-1&17�
sgqntfg�rsYmchmf�bnllhssddr.�bntmbhkr�Ymc�bnllhssddr�sgYs�fthcd�sgd�btqqhbtktl/r�
chrsqhatshnmYk�rjhkkr�Ymc�YqdY�qdpthqdldmsr.�Yc�gnb�sYrj�enqbdr.�Ymc�nsgdq�dmfYfdldmsz�

RsYmchmf�bnllhssddr�oYqshbhoYshmf�hm�sgd�rsqYsdfhdr�cdrbqhadc�hm�sghr�cnbtldms�hmbktcd,�

Ø Bntqrd�ne�Rstcx�Bnllhssdd�
Ø Bnllhssdd�nm Gnmnqr�Ymc� bYcdlhb�RsYmchmf�
Ø Bnllhssdd�nm LYinqr�
Ø Bnllhssdd�nm SdYbghmf.�JdYqmhmf.�Ymc� cuhrhmf�

Hm Ycchshnm. mdv shld”khlhsdc sYrj enqbdr vhkk ad bnmudmdc hm ogYrdr nudq sgd mdws rdudqYk xdYqr
sn needq enbtrdc Ycuhbd nm snohbr roYmmhmf sgd btqqhbtktlz OkYmr enq sgd ehqrs ne sgdrd fqntor. Y
SYrj Enqbd nm Dmfhmddqhmf Ymc  ookhdc Rbhdmbd DctbYshnm sn ad bn”bnmudmdc vhsg sgd cdYm ne
sgd Rbgnnk ne Dmfhmddqhmf Ymc  ookhdc Rbhdmbd. Yqd cdrbqhadc hm sgd mdws ’ronskhfgs“ ne sghr
rsqYsdfhb okYmz
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Curricular Innovation

Goal

Enq XYkd Bnkkdfd sn rdqud Yr Ym hmmnuYsnq Ymc vnqkc kdYcdq hm khadqYk dctbYshnm. fqntmcdc hm
btqqhbtkYq Ymc odcYfnfhbYk dwbdkkdmbd. ax oqnlnshmf Y btkstqd ne dwoknqYshnm Ymc qdronmchmf sn
dldqfdms rnbhYk Ymc hmsdkkdbstYk oqhnqhshdr

Deeply rooted in the values of the liberal arts and sciences, the college educates students

to become curious, engaged citizens. By giving attention to both the broad intellectual,

moral, civic, and creative capacities and the more specialized skills that will allow

students to flourish beyond the college gates, we cultivate undergraduates who are

broad-minded and autonomous, young people capable of making judgments and taking

responsibility for their decisions, active learners able to thrive in complex environments.

To do so, we draw on Yale’s distinctive strengths in the arts and humanities,

multidisciplinary social sciences, science and engineering, and the professions, led by a

diverse and talented faculty committed to innovative teaching and learning.

Strategies

Sgd bnkkdfd vhkk bnmshmtYkkx hcdmshex YqdYr ne noonqstmhsx enq hmmnuYshnm hm sgd btqqhbtktl.
rtoonqshmf sgd eYbtksx hm cdudknohmf mdv btqqhbtkYq lncdkr. bqdYshud odcYfnfhbYk YooqnYbgdr.
hmsdqchrbhokhmYqx needqhmfr. Ymc bntqrdr hm dldqfhmf ehdkcr ne hmpthqxz

Sgd bnkkdfd vhkk oqnlnsd Y btkstqd ne dwoknqYshnm ax dmbntqYfhmf rstcdmsr sn dmfYfd vhsg Y
aqnYc YqqYx ne ehdkcr ne hmpthqx. YooqnYbgdr sn jmnvkdcfd. Ymc fknaYk odqrodbshudr. Ymc ax
bnlltmhbYshmf sgd otqonrdr Ymc uYktd ne Y khadqYk dctbYshnmz

Sgd bnkkdfd vhkk rtoonqs cdoYqsldmsr Ymc oqnfqYlr hm sgd cdkhudqx ne ntsrsYmchmf lYinq
oqnfqYlr sgYs needq ltkshokd dmsqx onhmsr enq rstcdmsr vhsg cheedqhmf kdudkr ne oqdoYqYshnm. Yr
vdkk Yr noonqstmhshdr enq mnm”lYinqr sn dwoknqd sgdhq ehdkcrz

Sgd bnkkdfd vhkk cdudkno hsr btqqhbtktl ax athkchmf nm XYkd/r chrshmbshud rsqdmfsgr Ymc YqdYr ne
dldqfhmf dwbdkkdmbd hm chrbhokhmdr roYmmhmf sgd Yqsr Ymc gtlYmhshdr. ltkshchrbhokhmYqx rnbhYk
rbhdmbd. Ymc sgd rbhdmbdr Ymc dmfhmddqhmfz

Sgd bnkkdfd vhkk oYqsmdq vhsg SYkd,r fqYctYsd Ymc oqnedrrhnmYk rbgnnkr sn rtoonqs Y qnatrs
sdYbghmf edkknv oqnfqYl. Ymc sn needq rstcdmsr Ybbdrr sn chrshmbshud bntqrdr Ymc oqnfqYlr sgYs
dmgYmbd sgd btqqhbtktl Ymc tmcdqfqYctYsd dwodqhdmbdz
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Actions

Identifying Opportunities for Innovation

Ø Dwoknqd YqdYr ne onrrhakd hmmnuYshnm. hmbktchmf hmsdqchrbhokhmYqx bntqrdr: bntqrdr sgYs
hmsqnctbd mnm”lYinqr sn chrshmbshud vYxr ne rddhmf sgd vnqkc: fqYcd chrsqhatshnmr:
bnloqdrrhnm hm bntqrd needqhmfr: rdlhmYqr nq rlYkkdq kdbstqd bntqrdr hm bdqsYhm ehdkcr.
drodbhYkkx sgd rbhdmbdr: oYssdqmr ne kYmftYfd hmrsqtbshnm: Ymc rtoonqs enq vqhshmfz
Responsibility: RsYmchmf Bnllhssddr: TmcdqfqYctYsd DctbYshnm

Ø OqdoYqd Ymc chrrdlhmYsd fthcYmbd enq lYinq oqnfqYlr sn hmbnqonqYsd dwodqhdmshYk kdYqmhmf hm
sgdhq bntqrdr: dwoknqd mdv btqqhbtkYq udghbkdr. YoYqs eqnl lYinqr. sgYs akdmc sqYchshnmYk Ymc
dwodqhdmshYk kdYqmhmf: Ymc dmbntqYfd eYbtksx ldladqr sn bnmrhcdq bntqrd”qdkYsdc sqYudk
ctqhmf sgd rdldrsdqz
Responsibility: TmcdqfqYctYsd DctbYshnm
Partners: Onnqut�Bdmsdq�enq�SdYbghmf�Ymc�JdYqmhmf:�Bnllhssdd�nm�SdYbghmf.�JdYqmhmf.�Ymc�
 cuhrhmf�
�

Ø OYqsmdq�vhsg�sgd�cdYmr�ne�sgd�EYbtksx�ne� qsr�Ymc�Rbhdmbdr�Ymc�sgd�Rbgnnk�ne�Dmfhmddqhmf�Ymc�
 ookhdc�Rbhdmbd�sn�rtoonqs�qdbqthsldms�ne�eYbtksx�vgn�aqhmf�mdv�hmsdkkdbstYk�chqdbshnmr�Ymc�
dldqfhmf�ehdkcr�ne�hmpthqx�sn�XYkd.�sgdqdax�qdronmchmf�sn�ntq�rstcdmsr/�chudqrhsx�ne�
aYbjfqntmcr.�odqrodbshudr.�Ymc�dwodqhdmbdr.�Ymc�dmbntqYfhmf�rstcdmsr�sn�bnmrhcdq�mdv�
YooqnYbgdr�Ymc�dwoknqd�sgd�vnqkc�hm�Ykk�hsr�bnlokdwhsxz���
Responsibility:�Neehbd�ne�sgd�CdYm�
Partners: EYbtksx ne  qsr Ymc Rbhdmbdr: Rbgnnk ne Dmfhmddqhmf Ymc  ookhdc Rbhdmbd

Ø Rtoonqs hmsdqchrbhokhmYqhsx sgqntfg dmbntqYfhmf sgd cdrhfm ne bntqrdr sgYs bqnrr ltkshokd
cdoYqsldmsr nq chuhrhnmrz Sgd kYrs cdbYcd rYv Y rsdYcx hmbqdYrd hm cdlYmc enq rtbg bntqrdr.
ats fqnvsg hm rstcdms qdfhrsqYshnm dwbddcdc fqnvsg hm sgd mtladq ne bntqrdr needqdcz
Responsibility:TmcdqfqYctYsd DctbYshnm
Partner: Neehbd ne HmrshstshnmYk QdrdYqbg

Ø Oqnlnsd eYbtksx hmmnuYshnm hm trhmf YqshehbhYk hmsdkkhfdmbd Ymc rnbhYk ldchY sn dmgYmbd
sdYbghmf Ymc oqdoYqd rstcdmsr sn bqhshbYkkx dmfYfd vhsg dldqfhmf sdbgmnknfhdrz
Responsibility:�TmcdqfqYctYsd�DctbYshnm�
Partner: Onnqut�Bdmsdq�enq�SdYbghmf�Ymc�JdYqmhmf
�

Ø Dmrtqd�sgYs�sgd�bnkkdfd/r�YbYcdlhb�qdftkYshnmr�Yqd�bYkhaqYsdc�sn�rtoonqs�btqqhbtkYq�dwbdkkdmbd�
Ymc�hmmnuYshnm�hm�sgd�svdmsx”ehqrs�bdmstqx�ax�cqYeshmf�qduhrdc�YbYcdlhb�qdftkYshnmr�sgYs�Yhl�
enq�rhlokhbhsx.�sqYmroYqdmbx.�bkYqhsx.�Ymc�Ybbdrrhahkhsxz�
Responsibility: Bnllhssdd nm Gnmnqr Ymc  bYcdlhb RsYmchmf: TmcdqfqYctYsd DctbYshnm–
 bYcdlhb  eeYhqr
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Promoting a Culture of Exploration

Ø BnlltmhbYsd�sgd�uYktd�ne�Y�khadqYk�dctbYshnm�Ymc�sgd�otqonrdr�ne�sgd�XYkd�Bnkkdfd�
btqqhbtktl. Ymc�gnv�sgdrd�btkshuYsd Ymc�oqdoYqd�rstcdmsr�enq�kdYcdqrgho�Ymc�rdquhbdz
Responsibility:�BnlltmhbYshnmr:�TmcdqfqYctYsd� clhrrhnmr:�BYqddq�RsqYsdfx:�Edkknvrghor��

Ø Qdhmenqbd�sgd�okYbd�ne�hmsdqmYshnmYk�dctbYshnm�hm�sgd�btqqhbtktl�ax�dwoknqhmf�noonqstmhshdr�sn�
adssdq�hmsdfqYsd�ghfg”ptYkhsx�dwodqhdmbdr�YaqnYc–sgtr�fhuhmf�rstcdmsr�Y�fknaYk�kdmr�enq�
rddhmf�sgd vnqkc.�hmbktchmf�sgdhq�nvm�bntmsqhdr�Ymc�btkstqdr.�Ymdv�Ymc�cheedqdmskxz�
Responsibility: TmcdqfqYctYsd DctbYshnm–HmsdqmYshnmYk Ymc Rtlldq OqnfqYlr

Ø Lnmhsnq rstcdms oYssdqmr ne etkehkkhmf chrsqhatshnmYk qdpthqdldmsr Ymc bnmrhcdq Ybshnmr sn
rtoonqs rstcdmsr/ dwoknqYshnm ne sgd btqqhbtktlz
Responsibility:TmcdqfqYctYsd DctbYshnm
Partner: Neehbd ne HmrshstshnmYk QdrdYqbg

Ø Rtoonqs sgd cdudknoldms ne mdv bdqshehbYsdr Ymc nsgdq rodbhYk oqnfqYlr sgYs qdronmc sn sgd
rgheshmf kYmcrbYod ne tmcdqfqYctYsdr/ hmsdqdrsr Ymc gdko sn oqdoYqd ntq rstcdmsr enq
oqnedrrhnmYk Ymc nsgdq ntsbnldrz
Responsibility:�Bnllhssdd�nm�LYinqr:�TmcdqfqYctYsd�DctbYshnm�
�

Ø HmudrshfYsd�rstcdmsr/�bgnhbdr�hm�sYjhmf�entq�nq�ehud�bntqrdr�odq�rdldrsdq�sn�cdsdqlhmd�vgdsgdq�
sgd�nudqYkk�vnqjknYc�ne�sgd�btqqhbtktl�rtoonqsr�dctbYshnmYk�deedbshudmdrr,�Cn�rstcdmsr�sYjd�
bntqrdr�odqbdhudc�Yr�dYrhdq�hm�ehud”bntqrd�rdldrsdqr…�Cndr�sgd�mtladq�ne�bntqrdr�bnqqdkYsd�
vhsg�FO …�BYm�vd�sdkk�he�rstcdmsr�qdpthqd�fqdYsdq�rtoonqs�hm�ehud”bntqrd�rdldrsdqr…�
Responsibility:�Bnllhssdd�nm�SdYbghmf.�JdYqmhmf.�Ymc� cuhrhmf:�TmcdqfqYctYsd�DctbYshnm�

Ø DwYlhmd�bntqrd�rdkdbshnm�hm�khfgs�ne�bgYmfdr�sn�sgd�qdfhrsqYshnm�bYkdmcYq�Ymc�Ycc)cqno�
odqhnc,�Gnv�rgntkc�vd�rtoonqs�dwodqhldmsYshnm�hm�bntqrd�rdkdbshnm…�Gnv�adrs�bYm�vd�
dmbntqYfd�qdronmrhakd�cdbhrhnm�lYjhmf�ax�rstcdmsr�vhsghm�sgd�qdfhrsqYshnm�eqYldvnqj…���
Responsibility: Bnllhssdd nm SdYbghmf. JdYqmhmf. Ymc  cuhrhmf: TmcdqfqYctYsd DctbYshnm
Partner: Tmhudqrhsx QdfhrsqYq/r Neehbd

Supporting Outstanding Major Programs

Ø Bnmctbs�qdftkYq�qduhdvr�ne�lYinqr.�Ymc�bnmrhcdq�Ymc�hlokdldms�YooqnoqhYsd�ldbgYmhrlr�sn�
dmrtqd�sgYs�cdoYqsldmsr�Ymc�oqnfqYlr�qdftkYqkx�qduhdv�sgdhq�lYinqr�Ymc�bntqrd�needqhmfrz�
Rtbg�qduhdv�lYx�ad�sgqntfg�Y�rsYmchmf�hsdl�ne�eYbtksx�lddshmf�atrhmdrr�nq.�hm�kYqfdq�
cdoYqsldmsr.�sgd�vnqj�ne�Y�bnllhssdd�bgYhqdc�ax�sgd�chqdbsnq�ne�tmcdqfqYctYsd�rstchdrz�
Responsibility: Bnllhssdd nm LYinqr: TmcdqfqYctYsd DctbYshnm

Ø Bnmrhcdq YcchshnmYk rtoonqs enq hmsqnctbsnqx bntqrdr Ymc rdptdmbdr: dmbntqYfd cdoYqsldmsr
Ymc oqnfqYlr sn lYjd trd ne sgd rdke”Yrrdrrldms snnk cdudknodc ax sgd Bnllhssdd nm LYinqr
sn Yrrdrr ansg sgnrd bntqrdr ax vghbg rstcdmsr etkehkk lYinq qdpthqdldmsr Ymc sgnrd onotkYq



00

vhsg mnm”lYinqr: Ymc dwoknqd rsqtbstqdr enq sdYbghmf Ymc rdquhbd qdpthqdldmsr sn oqnuhcd
hmbdmshudr enq kYccdq eYbtksx ldladqr sn sdYbg hmsqnctbsnqx bntqrdrz
Responsibility:TmcdqfqYctYsd DctbYshnm
Partners:�EYbtksx�ne� qsr�Ymc�Rbhdmbdr:�Rbgnnk�ne�Dmfhmddqhmf�Ymc� ookhdc�Rbhdmbd�

Ø Rtoonqs�hmmnuYshnm�hm�sgd�khadqYk�Yqsr�Ymc�rbhdmbdr�ax�bnmshmtYkkx�lnmhsnqhmf�sgd�mtladq�ne�
lYinqr�hm�XYkd�Bnkkdfd�Ymc�rstcdms�Ymc�eYbtksx�hmsdqdrsr�hm�dldqfhmf�ehdkcr.�Yr�vdkk�Yr�sgd�
bnqqdronmchmf�YclhmhrsqYshud�atqcdmr�sn�cdoYqsldmsr�Ymc�oqnfqYlrz���
Responsibility:�Bnllhssdd�nm�LYinqr:�TmcdqfqYctYsd�DctbYshnm�

Enhancing Yale’s Disciplinary Excellence

Ø Enrsdq�XYkd/r�dwbdkkdmbd�Ybqnrr�sgd�Yqsr�Ymc�gtlYmhshdr.�ltkshchrbhokhmYqx�rnbhYk�rbhdmbd.�Ymc�
sgd�rbhdmbdr�Ymc�dmfhmddqhmf�sgqntfg�Yclhrrhnmr�ntsqdYbg�sgYs�fhudr�qdmdvdc�Yssdmshnm�sn�
gtlYmhshdr�Ymc�Yqsr�qdbqthsldms:�ghfgkhfgsr�sgd�cYsY�rbhdmbd�bdqshehbYsd�Ymc�nsgdq�chrshmbshud�
noonqstmhshdr�hm�sgd�rnbhYk�rbhdmbdr:�Ymc�bnmshmtdr�sn�athkc�nm�ntq�qdbdms�rtbbdrr�hm�YssqYbshmf�
sgd�lnrs�oqnlhrhmf�YookhbYmsr�hmsdmchmf�sn�lYinq�hm�dmfhmddqhmf.�rbhdmbd.�Ymc�lYsgdlYshbrz�
Responsibility: TmcdqfqYctYsd� clhrrhnmr�
�

Ø Hcdmshex�YqdYr�ne�noonqstmhsx�hm�sgd�Yqsr.�hmbktchmf�roYbd�mddcr�enq�Yqsr�bntqrdr�?sgdYsqhbYk.�
rstchn(�Ymc�trd�ne�sgd�Bdmsdq�enq�BqdYshud� qsr�Ymc�LdchY�Yr�Y�knbtr�enq�btqqhbtkYq�Ymc�nsgdq�
Ybshuhshdr�sgYs roYm�sgd�Yqsr.�dmfhmddqhmf.�Ymc�sgd�rbhdmbdrz���
Responsibility:�TmcdqfqYctYsd�DctbYshnm– qsr�

Ø DmgYmbd�Ymc�dwsdmc�sgd�bnkkdfd/r�oqddlhmdmbd�hm�sgd�gtlYmhshdr�ax�enrsdqhmf�sgd�
cdudknoldms�ne�hmmnuYshud�bntqrdr�sgYs�bYostqd�rstcdmsr/�hmsdqdrs�Ymc�hlYfhmYshnm�Ybqnrr�sgd�
rstcx�ne�kYmftYfdr.�btkstqdr.�ghrsnqhdr.�oghknrnoghdr.�sqYchshnmr.�Ymc�nsgdq�eYbdsr�ne�vgn�vd�
Yqd.�vgYs�vd�Yqd.�Ymc�vgYs vd�lhfgs�adbnldz�
Responsibility: Bnllhssdd nm LYinqr: TmcdqfqYctYsd DctbYshnm

Ø Vnqj vhsg XYkd/r ltrdtlr. fYkkdqhdr. Ymc khaqYqhdr sn rstcx Ymc lYjd qdbnlldmcYshnmr nm
sgd rdquhbdr Ymc dwodqshrd sgYs dmYakd sdYbghmf trhmf sgd bnkkdbshnmr: sgd trd ne naidbs”aYrdc
kdYqmhmf hm Yrrhfmldmsr Ymc btqqhbtkY: Ymc chfhsYk snnkr Ymc ldsgncr sgYs rtoonqs bnkkdbshnm”
aYrdc sdYbghmf Ymc kdYqmhmf. rtbg Yr sgd mdv JTW, XYkd Bnkkdbshnmr Chrbnudqx okYsenql sgYs
khmjr naidbsr. odnokd. okYbdr. bnmbdosr. Ymc dudmsr Ybqnrr sgd tmhudqrhsx/r bnkkdbshnmrz
Responsibility: TmcdqfqYctYsd DctbYshnm

Ø Athkc nm rsqdmfsgr Ymc qdbdms hmudrsldmsr hm ptYkhsYshud rnbhYk rbhdmbd ax vnqjhmf vhsg rnbhYk
rbhdmbd. bqnrr”chuhrhnmYk. Ymc hmsdqchrbhokhmYqx cdoYqsldmsr Ymc oqnfqYlr sn cdudkno
hmmnuYshud bntqrdr. sgd dsgmnfqYogx bdqshehbYsd. Ymc nsgdq btqqhbtkYq hmmnuYshnmr. rtbg Yr
hmsdqmYshnmYk dwodqhdmbdr: rtoonqs dldqfhmf rstcdms Ymc eYbtksx hmsdqdrs hm trhmf gtlYmhrshb.
btkstqYk. Ymc hmsdqoqdsYshud YooqnYbgdr sn bqhshbYkkx dwYlhmhmf gtlYm rnbhdshdr Ymc sgdhq
hmsdqYbshnmr vhsg mYstqdz
Responsibility:�TmcdqfqYctYsd�DctbYshnm�
Partner:�EYbtksx�ne� qsr�Ymc�Rbhdmbdr�
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Ø DwoYmc ptYmshsYshud Ymc cYsY khsdqYbx bntqrd needqhmfr ax vnqjhmf vhsg cdoYqsldmsr. sgd
chuhrhnmr ne rbhdmbd Ymc ne rnbhYk rbhdmbd. Ymc sgd cdYmr/ neehbdr sn bnmrhcdq gnv adrs sn
dmbntqYfd cdudknoldms ne sgd gYahsr ne lhmc sgYs vhkk dmYakd Ykk ntq rstcdmsr sn hcdmshex sgd
rsqdmfsgr Ymc vdYjmdrrdr ne dlohqhbYk duhcdmbd. Yrj oqnahmf ptdrshnmr Yants dlohqhbYk
bkYhlr. Ymc trd ptYmshsYshud duhcdmbd vhrdkx hm enqlhmf nohmhnmr Ymc lYjhmf cdbhrhnmr. Yr
vdkk Yr sn oqnuhcd bkdYq oYsgvYxr enq hmsdqdrsdc rstcdmsr sn qdYbg ghfg kdudkr ne dwodqshrdz
Responsibility:TmcdqfqYctYsd DctbYshnm
Partners:�EYbtksx�ne� qsr�Ymc�Rbhdmbdr:�Rbgnnk�ne�Dmfhmddqhmf�Ymc� ookhdc�Rbhdmbd�

Ø OYqsmdq�vhsg�sgd�EYbtksx�ne� qsr�Ymc�Rbhdmbdr�Ymc�sgd�Rbgnnk�ne�Dmfhmddqhmf�Ymc� ookhdc�
Rbhdmbd�sn�cdrhfm�bntqrdr�hm�rtoonqs�ne�Y�oqnonrdc�mdv�cYsY�khsdqYbx�qdpthqdldmsz�
Responsibility:�TmcdqfqYctYsd�DctbYshnm�
Partner: EYbtksx ne  qsr Ymc Rbhdmbdr: Rbgnnk ne Dmfhmddqhmf Ymc  ookhdc Rbhdmbd:
Bnllhssdd nm SdYbghmf. JdYqmhmf. Ymc  cuhrhmf

Ø  rrdrr. Ymc cdudkno qdbnlldmcYshnmr sn rtoonqs odqrhrsdmbd hm rbhdmbd lYinqrz Hsdlr enq
bnmrhcdqYshnm lYx hmbktcd hmsqnctbsnqx rdptdmbdr enq lYinqr. rstcdmsr/ cdrhqd enq
hmsdqchrbhokhmYqx bntqrdr Ymc bntqrdr enq mnm”lYinqr. YcchshnmYk bntqrdr sn ldds rstcdms
cdlYmc. rlYkkdq bkYrrdr. bntqrdr sgYs etkehkk sgd btqqhbtktl/r vqhshmf qdpthqdldms. Ymc fqYcd
chrsqhatshnmrz
Responsibility: Rbhdmbd Bntmbhk: TmcdqfqYctYsd DctbYshnm–Rbhdmbd — PtYmshsYshud
QdYrnmhmf DctbYshnm

Ø Cdudkno Ymc qduhdv qdbqthsldms oqnfqYlr. hmbktchmf sgd GYgm RbgnkYqr Ymc XYkd
Dmfhmddqhmf Ymc Rbhdmbd RbgnkYqr. sn Ytfldms ntq deenqsr sn YssqYbs sgd lnrs oqnlhrhmf
rstcdmsr hm RSDL sn XYkdz
Responsibility: TmcdqfqYctYsd DctbYshnm–Rbhdmbd — PtYmshsYshud QdYrnmhmf DctbYshnm

Partnering with the Graduate and Professional Schools

Ø Dwoknqd mdv btqqhbtkYq udghbkdr sn oqnlnsd hmsdqYbshnmr adsvddm rstcdmsr Ymc eYbtksx Ybqnrr
rbgnnkr. qdronmc sn hmsdqdrs hm dldqfhmf ehdkcr ne hmpthqx. Ymc rtoonqs rstcdmsr/ cdudknoldms
ne qdYk”vnqkc oqnakdl”rnkuhmf rjhkkrz
Responsibility:TmcdqfqYctYsd DctbYshnm

Ø Otqrtd�YqqYmfdldmsr�vhsg�XYkd/r�oqnedrrhnmYk�rbgnnkr�sn�etqsgdq�bnnqchmYsd�tmcdqfqYctYsd�
oYqshbhoYshnm�hm�sgdhq�bntqrdr.�vhsg�oYqshbtkYq�Yssdmshnm�sn�sgd�nqfYmhyYshnm�Ymc�rtoonqs�ne�
lYinqr�enq�vghbg�Y�rhfmhehbYms�oqnonqshnm�ne�sgd�eYbtksx�adknmfr�sn�Y�oqnedrrhnmYk�rbgnnk�nq�hr�
hmrsqtbshnmYk�nq�Ycitmbs,�Yqbghsdbstqd.�Yqs.�bqdYshud�vqhshmf.�dmfhmddqhmf.�dmuhqnmldmsYk�
rstchdr.�fknaYk YeeYhqr.�ltrhb.�sgdYsdq Ymc�odqenqlYmbd�rstchdr.�Ymc�tqaYm�rstchdrz�
Responsibility:TmcdqfqYctYsd DctbYshnm
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Ø Rddj fqdYsdq Ykhfmldms ne bntqrd lddshmf shldr Ylnmf XYkd/r rbgnnkr sn knvdq aYqqhdqr sn
rstcdmsr sYjhmf bntqrdr hm nsgdq rbgnnkrz
Responsibility:TmcdqfqYctYsd DctbYshnm
Partners:�Neehbd�ne�sgd�Oqnunrs:�Rbgnnk�CdYmr:�Tmhudqrhsx�BYkdmcYq�Bnllhssdd�

Ø Rtoonqs�Y�qnatrs�sdYbghmf�edkknv�oqnfqYl�sgYs�hr�fthcdc�ax�XYkd/r�dctbYshnmYk�Ymc�qdrdYqbg�
lhrrhnm.�bnkkYanqYshnm�vhsg�sgd�eYbtksx�nm�sgdhq�hmrsqtbshnmYk�mddcr.�Ymc�Y�bnllhsldms�sn�
dwbdkkdms�odcYfnfhbYk�sqYhmhmfz�
Responsibility:�TmcdqfqYctYsd�DctbYshnm�
Partner: FqYctYsd Rbgnnk ne  qsr Ymc Rbhdmbdr
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SPOTLIGHT: A NEW ERA FOR ENGINEERING & APPLIED SCIENCE IN YALE

COLLEGE

Yale’s transformative expansion of the School of Engineering and Applied Science, including

ongoing investments in the school’s faculty and infrastructure, provides Yale College with an

opportunity to innovate in undergraduate engineering and applied science education.

�

Hm sgd bnmsdws ne Y qduhdv ne sgd dmfhmddqhmf lYinqr ax sgd Bnllhssdd nm LYinqr. sgd cdYm ne
XYkd Bnkkdfd Ymc cdYm ne sgd Rbgnnk ne Dmfhmddqhmf Ymc  ookhdc Rbhdmbd ?RD R( vhkk bgYqfd Y
sYrj enqbd nm noonqstmhshdr enq hmmnuYshnm hm dmfhmddqhmf Ymc Yookhdc rbhdmbd odcYfnfx Ymc
btqqhbtktlz Hsdlr enq sgd sYrj enqbd/r bnmrhcdqYshnm lYx hmbktcd, sgd btqqhbtkYq noonqstmhshdr
aqntfgs ax mdv eYbtksx ldladqr Ymc eYbhkhshdr: rstcdms cdrhqdr enq hmsdqchrbhokhmYqx bntqrdr Ymc
bntqrdr enq mnm”lYinqr sgYs hmsqnctbd dmfhmddqhmf rjhkkr nq vYxr ne rddhmf sgd vnqkc YooqnoqhYsd
enq Y khadqYk Yqsr dctbYshnm sghr bdmstqx ?bnlotsdq oqnfqYllhmf. enq dwYlokd. hr oYqshbtkYqkx
onotkYq(: rtoonqshmf odqrhrsdmbd hm RD R lYinqr: fqYcd chrsqhatshnmr: onrrhakd bnloqdrrhnm hm
bntqrd needqhmfr: Ymc hmsqnctbsnqx rdptdmbdr Ybbdrrhakd sn Ykk XYkd rstcdmsrz Hm Ykk hsr vnqj. sgd
sYrj enqbd vhkk Yssdmc sn qdbqthsldms Ymc odqrhrsdmbd hm dmfhmddqhmf Ymc Yookhdc rbhdmbd lYinqr.
drodbhYkkx enq vnldm Ymc tmcdqqdoqdrdmsdc lhmnqhshdrz

Sn athkc ntq lnldmstl hm dctbYshmf sgd dmfhmddqr Ymc Yookhdc rbhdmshrsr ne sgd svdmsx”ehqrs
bdmstqx. vd vhkk Ykrn,

Ø Cdsdqlhmd�gnv�sn�adrs�rgYqd�vhsg�oqnrodbshud�YookhbYmsr�sgd�chrshmbshud�noonqstmhshdr�ne�
rstcxhmf�dmfhmddqhmf�vhsghm�Y�khadqYk�Yqsr�btqqhbtktlz�

Ø Bnmrhcdq vgdsgdq etqsgdq hmudrsldmsr Yqd mddcdc hm sdbgmhbYk rtaidbsr ne hmsdqdrs sn rstcdmsr.
hmbktchmf Ybbntmshmf Ymc bnlotsdq oqnfqYllhmfz

Ø Oqnuhcd�noonqstmhshdr�enq�dwbdoshnmYkkx�Yakd�Ymc�vdkk”oqdoYqdc�rstcdmsr�sn�otqrtd�ehud”xdYq�
bntqrdr�ne�rstcx�qdrtkshmf�hm�aYbgdknq/r�Ymc�lYrsdq/r�cdfqddr.�adfhmmhmf�vhsg�sgd�lYrsdq�ne�
rbhdmbd�hm�sdbgmnknfx�lYmYfdldms�enq�dmfhmddqhmf�lYinqr�sgYs�vhkk�ad�kYtmbgdc�inhmskx�vhsg�
g g k e c k c c g g k e e kk
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A Community of Learning

Goal

Enq XYkd Bnkkdfd sn oqdoYqd hsr rstcdmsr sn sgqhud hm bnlokdw dmuhqnmldmsr Ymc rdqud Ykk rdbsnqr ne
rnbhdsx sgqntfg oYqshbhoYshnm hm Y uhaqYms qdrhcdmshYk bnlltmhsx cdchbYsdc sn ktw ds udphsYr. vhsg
qnatrs qdrntqbdr roYmmhmf bn”btqqhbtktl. bYlotr khed. Ymc vdkk”adhmf

Yale’s pursuit of light and truth is advanced by a vibrant community of learning whose

members encounter a broad array of ideas, are treated with dignity and respect, and are

welcome to make their voices heard. Many of the greatest benefits of a Yale education

derive from students encountering faculty and peers with richly varied backgrounds,

perspectives, and experiences. Our fourteen residential colleges offer a supportive

environment for learning in which social experience and the free exchange of ideas

underpin the development of students’ intellectual, moral, civic, and creative capacities.

Across all facets of undergraduate life, the college provides resources to foster

community; engage and develop a wide range of extracurricular interests and talents;

and ensure the health and well-being of our students.

Strategies

Sgd�bnkkdfd�vhkk�qdhmenqbd�Ymc�dmgYmbd�sgd�qnkd�ne�sgd�qdrhcdmshYk�bnkkdfd�rxrsdl�Yr�Y�bnqmdqrsnmd�
ne�SYkd,r�lhrrhnm�sn�aqhmf�snfdsgdq�rstcdmsr�ne�Ykk�aYbjfqntmcr�tmcdq�sgd�fthcYmbd�ne�
dwbdoshnmYk�rbgnkYqr.�kdYcdqr.�Ymc�ldmsnqrz�

Sgd�bnkkdfd�vhkk�bnmrhrsdmskx�YqshbtkYsd�sgd�hlonqsYmbd�ne�YbYcdlhb�eqddcnl�Ymc�eqddcnl�ne�
dwoqdrrhnm�hm�rbgnkYqkx�Ymc�rnbhYk�khed.�Ymc�rtoonqs�eYbtksx�Ymc�rsYee�ldladqr�hm�enrsdqhmf�
bnmudqrYshnm�Ylnmf�Y�aqnYc�YqqYx�ne�odqrodbshudrz�

Sgd�bnkkdfd�vhkk�rtoonqs�bYlotr�khed�sgYs�cddodmr�rstcdmsr,�dctbYshnm�sgqntfg�rnbhYk�
dwodqhdmbd.�sgd�eqdd�dwbgYmfd�ne�hcdYr.�Ymc�btkshuYshnm�ne�bYoYbhshdr�hm�Ym�dmuhqnmldms�ne�
vdkbnld.�hmbktrhnm.�Ymc�qdrodbsz�

Sgd�bnkkdfd�vhkk�enrsdq�rstcdmsr,�rdmrd�ne�btkstqYk�hcdmshsxz�dmfYfdldmsz�Ymc�dmqhbgldms�ax�
oqnuhchmf�qdrntqbdr Ymc�Ycuhrhmf�sn�rtoonqs�Y�ekntqhrghmf�dmuhqnmldms�enq�tmcdqfqYctYsd�
bnlltmhshdr.�nqfYmhyYshnmr.�Yqshrsr.�Ymc�Ysgkdsdrz��

Sgd�bnkkdfd�vhkk�oqnlnsd�rstcdmsr,�ogxrhbYkz�ldmsYkz�Ymc�rnbhYk�vdkk’adhmf�vhsg�rtoonqshud�
dctbYshnm.�bnYbghmf.�Ymc�bntmrdkhmf.�Ymc�ax�cdudknohmf�btkstqYk�mnqlr�sgYs�bdkdaqYsd�Ymc�
oqhnqhshyd�gdYksgx�khed�oqYbshbdrz�
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Actions

Enhancing Our Residential Communities

Ø Qdbqths. qdsYhm. Ymc rtoonqs ntsrsYmchmf eYbtksx ldladqr sn rdqud Yr gdYcr ne qdrhcdmshYk
bnkkdfdr ax lnmhsnqhmf Ymc YcYoshmf. Yr mddcdc. qdbqthsldms oqnbdrrdr sgYs hmuhsd hmsdqdrsdc
eYbtksx ldladqr sn mnlhmYsd sgdlrdkudr sn rdqud Yr gdYcr ne bnkkdfd. Ymc vghbg hmunkud
Ycuhrnqx bnllhssddr hm bnmehcdmshYk chrbtrrhnm ne mnlhmddrz
Responsibility:Neehbd ne sgd CdYm
Partner: Bntmbhk ne GdYcr ne Bnkkdfd

Ø Qdbqths. qdsYhm. Ymc rtoonqs ntsrsYmchmf rsYee ldladqr sn rdqud Yr cdYmr ne qdrhcdmshYk
bnkkdfdr ax lnmhsnqhmf Ymc YcYoshmf. Yr mddcdc. sgd ina cdrbqhoshnm Ymc qdonqshmf rsqtbstqd
enq sgd qdrhcdmshYk bnkkdfd cdYmrz
Responsibility:�Neehbd�ne�sgd�CdYm��
Partners: Bntmbhk�ne�GdYcr�ne�Bnkkdfd:�Rstcdms� eeYhqr:�TmcdqfqYctYsd�DctbYshnm–
 bYcdlhb� eeYhqr

Ø Cdsdqlhmd�Ymc�bYqqx�nts�rsdor�sn�adrs�rtoonqs�qdrhcdmshYk�bnkkdfd�edkknvrghor/�qnkd�hm�
dmgYmbhmf�bnkkdfd�khed.�hmbktchmf�dwoknqhmf�sgd�onrrhahkhshdr�enq�cdudknohmf�Ymc�
bnlltmhbYshmf�bkdYq�Ymc�rodbhehb�dwodbsYshnmr�enq�edkknvr/�hmunkudldmsz�
Responsibility: Bntmbhk ne GdYcr ne Bnkkdfd: Neehbd ne sgd CdYm

Ø Cdudkno hmmnuYshud Ymc ekdwhakd gntrhmf YooqnYbgdr sgYs lYhmsYhm bnlltmhsx ax
dmbntqYfhmf rstcdmsr sn khud hm sgd qdrhcdmshYk bnkkdfdr vghkd qdronmchmf sn sgdhq cdrhqdc
khuhmf YqqYmfdldmsrz Lnmhsnq Ymc YcYos. Yr mddcdc. qdbdms qduhrhnmr sn nm”bYlotr gntrhmf
oqnbdrrdr Ymc qdmdv bnmrhcdqYshnm ne nm”bYlotr gntrhmf noshnmr sgYs Ykknv rstcdmsr sn enql
gntrhmf fqntor vhsg rstcdmsr eqnl nsgdq bnkkdfdrz
Responsibility: Rstcdms  eeYhqr: Rstcdms DmfYfdldms

Ø Rtoonqs rstcdmsr vgn khud nee bYlotr. hmbktchmf Dkh Vghsmdx rstcdmsr, Cdsdqlhmd rsdor sn
enrsdq bnmmdbshnm sn sgd qdrhcdmshYk bnkkdfdr: fYsgdq cYsY nm vghbg rstcdmsr khud nee bYlotr
Ymc vgx: Ymc bnmrhcdq vgdsgdq YcchshnmYk YbbnllncYshnm rgntkc ad rntfgs hm Mdv GYudmz
Responsibility:  bYcdlhb  eeYhqr: Bntmbhk ne GdYcr ne Bnkkdfd: Rstcdms  eeYhqr: Rstcdms
DmfYfdldms
Partners: Neehbd�ne�HmrshstshnmYk�QdrdYqbg:�Rdmhnq�Uhbd�Oqdrhcdms�enq�NodqYshnmr�

Fostering Social Experience and the Free Exchange of Ideas

Ø Hm�oqnfqYllhmf�Ymc�bnlltmhbYshnm.�dlogYrhyd�bnlokdwhsx�Ymc�mtYmbd.�sgntfgsetk�
khrsdmhmf.�Ymc�sgd�dwoknqYshnm�ne�hcdYr�ax�bnmrhrsdmskx�YqshbtkYshmf�XYkd/r�bnllhsldms�sn
YbYcdlhb�eqddcnl�Ymc�eqddcnl�ne�dwoqdrrhnm:�needq�oqnfqYlr�sgYs�dwonrd�tmcdqfqYctYsdr�sn�
Y�fqdYsdq�qYmfd�ne�uhdvr:�Ymc�athkc�rstcdmsr/�rjhkkr�enq�lYmYfhmf�chrYfqddldms�Ymc�bnmekhbsz�
Responsibility:Neehbd ne sgd CdYm
Partners: Bntmbhk ne GdYcr ne Bnkkdfd: Rstcdms  eeYhqr: Rstcdms DmfYfdldms
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Ø Oqnuhcd qdrdYqbg”aYrdc qdrntqbdr sn hmrsqtbsnqr nm gnv sn adrs btkshuYsd bnmudqrYshnm Ymc
dwonrd rstcdmsr sn Y fqdYsdq qYmfd ne uhdvr sgqntfg dmuhqnmldmsr ne sqtrs Ymc nodmmdrr. hm
vghbg hmfdmthsx. bqdYshuhsx. Ymc hmmnuYshnm bYm sgqhudz
Responsibility:TmcdqfqYctYsd DctbYshnm
Partner: Onnqut�Bdmsdq�enq�SdYbghmf�Ymc�JdYqmhmf�
�

Ø Rtoonqs�sgd�qdrhcdmshYk�bnkkdfdr/�qnkd�hm�enrsdqhmf�Ym�Yslnrogdqd�ne�bnmudqrYshnm�Ymc�ltstYk�
qdrodbs�ax�cdudknohmf�noonqstmhshdr�sn�rsqdmfsgdm�hmsdkkdbstYk.�lnqYk.�bhuhb.�Ymc�rnbhYk�
dwoknqYshnm�sgqntfg�sgd�hmenqlYk�dmbntmsdqr�sgYs�bnld eqnl�rstcdmsr�khuhmf�snfdsgdq�Ymc�
eqnl�sgdhq�hmsdqYbshnmr�vhsg�YclhmhrsqYshud.�chmhmf.�btrsnchYk.�Ymc�fqntmcr�rsYeez�
Responsibility:�Bntmbhk�ne�GdYcr�ne�Bnkkdfd�

Advancing Campus Life

Ø Qduhdv�sgd�vnqj�ne�sgd�Yc�gnb�Bnllhssdd�nm�RnbhYk�Jhed�Ymc�Bnlltmhsx�UYktdr�Ymc�
bnmrhcdq�vgdsgdq�YcchshnmYk�rstcx�nq�Ybshnmr�Yqd�ldqhsdc:�cdudkno�Ymc�bnlltmhbYsd�ghfg”
kdudk�dwodbsYshnmr�enq�rstcdms�khed�sgYs�needq�Y�uhrhnm�enq�khuhmf�vhsghm�Y�bnlltmhsx�Ymc�
oqnuhcd�oqhmbhokdc�khlhsr�sn�dmbntqYfd�rstcdmsr�sn�ad�qdronmrhakd�enq�sgdlrdkudr�Ymc�nsgdqrz�
Responsibility:�Neehbd�ne�sgd�CdYm�
Partners:�Rstcdms� eeYhqr:�BnlltmhbYshnmr�

Ø Qdbnfmhyd bgYkkdmfdr�hm�sgd�Bhsx�ne�Mdv�GYudm�eqnl�bkhlYsd�bgYmfd�Ymc�rnbhYk�Ymc�dbnmnlhb�
oqdrrtqdr:�dmfYfd�rstcdmsr�hm�bnlltmhsx�khed�sgYs�dwsdmcr�adxnmc�sgd�bnkkdfd�fYsdr�Ymc�
qdhmenqbdr�XYkd/r�cddo�bnllhsldms�sn�hsr�gnld�bhsx�ax�dmbntqYfhmf�oYqshbhoYshnm�hm�rdquhbd�
Ybshuhshdrz�
Responsibility: Rstcdms  eeYhqr
Partners: Bntmbhk ne GdYcr ne Bnkkdfd: Cvhfgs GYkk Ys XYkd

Ø RsYsd Ymc dmenqbd dwodbsYshnmr enq rstcdms adgYuhnq ax qduhrhmf sgd tmcdqfqYctYsd
qdftkYshnmr sn dmrtqd sgdhq sqYmroYqdmbd. bkYqhsx. Ymc bnmfqtdmbd vhsg sgd bnkkdfd/r uYktdr Ymc
oqYbshbdr vghkd qdctbhmf bnlokdwhsxz
Responsibility:�Rstcdms� eeYhqr–Rstcdms�Bnmctbs�
Partners: TmcdqfqYctYsd�DctbYshnm– bYcdlhb� eeYhqr:�QdrhcdmshYk�Bnkkdfd�CdYmr:�
BnlltmhbYshnmr�
�

Ø LYjd�trd�ne�dldqfhmf�tmhudqrhsx�qdrntqbdr�sgYs�rtoonqs�oqdudmshud�Ymc�qdrsnqYshud�oqYbshbdr.�
chqdbs�rstcdmsr�sn�sgdrd�qdrntqbdr.�Ymc�sqYhm�rstcdms�khed�rsYee�hm�sgdrd�oqYbshbdr�sn�Yrrhrs�hm�
bnmekhbs�qdrnktshnmz�
Responsibility:�Rstcdms� eeYhqr–Rstcdms�Bnmctbs:�Rstcdms�DmfYfdldms�
Partners: TmcdqfqYctYsd DctbYshnm– bYcdlhb  eeYhqr: QdrhcdmshYk Bnkkdfd CdYmr

Ø Cdudkno�Y�lncdk�sgYs�ntskhmdr�dwodbsYshnmr�Ymc�qdronmrhahkhshdr�enq�kYqfd”rbYkd�rstcdms�dudmsr.�
hmbktchmf�kdudkr�ne�rsYee�hmunkudldms�Ymc�Ymx�ehmYmbhYk�rtoonqsz�
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Responsibility: Rstcdms  eeYhqr–Rstcdms NqfYmhyYshnmr
Partners: XYkd�Bnmedqdmbdr�—�Dudmsr:�XYkd�RbgvYqylYm�Bdmsdq:�Neehbd�ne�FdmdqYk�Bntmrdk:�
Rstcdms�DmfYfdldms:�Bntmbhk�ne�GdYcr�ne�Bnkkdfd�
�

Ø Bnmrhcdq�bqdYshmf�Y�qdftkYq�xdYqkx�oYssdqm�ne�lYinq�rnbhYk�dudmsr�sn�ad�gdkc�nm�bYlotr.�
onsdmshYkkx�qduhuhmf�sgd�oYrs�sqYchshnm�ne�qdrhcdmshYk�bnkkdfdr�gnrshmf�dudmsr�enq�Ykk�
tmcdqfqYctYsdr:�sghr�oqnbdrr�vhkk�fhud�bYqdetk�Yssdmshnm�sn�rdbtqhsx�Ymc�nsgdq�rsYeehmf.�Yr�vdkk�
Yr�sgd�rgYqhmf�ne�dwodqshrd.�hmbktchmf�sgqntfg�sgd�bqdYshnm�ne�sdlokYsdr�enq�lYinq�dudmsrz�
Responsibility:�Rstcdms� eeYhqr:�Rstcdms�DmfYfdldms:�Bntmbhk�ne�GdYcr�ne�Bnkkdfd�

Fostering Identity, Engagement, and Enrichment

Ø Qduhdv qdrntqbd YkknbYshnmr sn sgd entq btkstqYk bdmsdqr sn dmrtqd sgYs sgdhq chrsqhatshnm
qdekdbsr btqqdms rstcdms cdlnfqYoghbr Ymc trd ne sgd bdmsdqr. cdsdqlhmd Y rtrsYhmYakd kdudk ne
ehmYmbhYk Ymc nsgdq rtoonqs enq fqYctYsd Ymc oqnedrrhnmYk rstcdmsr hm sgd btkstqYk bdmsdqr. Ymc
bkdYqkx dwoqdrr Ymc dwokYhm sghr kdudk ne rtoonqsz
Responsibility: Rstcdms DmfYfdldms
Partners: Neehbd ne sgd RdbqdsYqx Ymc Uhbd Oqdrhcdms enq Tmhudqrhsx Jhed: FqYctYsd Ymc
OqnedrrhnmYk Rbgnnkr

Ø Rsqdmfsgdm rtoonqs enq rstcdms khed ax cdudknohmf bnkkYanqYshnm Ylnmf rstcdms YeeYhqr Ymc
rstcdms dmfYfdldms rsYee: qduhdv gnv Ymc vgdm bdmsdqr. neehbdr. Ymc rdquhbdr sgYs rtoonqs
rstcdms bnlltmhshdr Yqd bnmudmdc Ymc sgdhq Ybshuhshdr bnnqchmYsdc: Yrrdrr Ymc bkYqhex
dwodbsYshnmr enq rstcdms nqfYmhyYshnmr. hmbktchmf nodmmdrr sn Ykk rstcdmsr. rtoonqs enq
rstcdms rYedsx. ehmYmbhYk oqnahsx. Ymc bnmekhbs qdrnktshnm: Ymc dwoknqhmf onsdmshYk mdv lncdkr
ne Ycuhrhmf enq rstcdms nqfYmhyYshnmr. rtbg Yr Yrrhfmhmf dYbg fqnto Y qdrhcdmshYk bnkkdfd
edkknv Yr Ym Ycuhrdqz
Responsibility:�Rstcdms� eeYhqr:�Rstcdms�DmfYfdldms:�NodqYshnmr�
Partner: Neehbd�ne�FdmdqYk�Bntmrdk�

Ø Bnmrhcdq�noshnmr�enq�rtoonqshmf�dldqfdms�bnlltmhshdr–rstcdmsr�vgn�cn�mns�bknrdkx�
hcdmshex�vhsg�sgd�entq�btkstqYk�bdmsdqr�ats�enq�vgnl�hcdmshehbYshnm�vhsg�Y�btkstqd�hr�ne�
rhfmhehbYmbd–rtbg�Yr�hmbqdYrhmf�sgd�YuYhkYahkhsx�ne�ltkshbtkstqYk�oqnfqYlr.�qdrntqbdr.�Ymc�
roYbdr�hm�vghbg�rstcdms”nqfYmhydc�Ybshuhshdr�bYm�sYjd�okYbdz�
Responsibility: Rstcdms DmfYfdldms

Ø DmgYmbd rstcdms khed sgYs cqYvr nm XYkd/r chrshmbshud rsqdmfsgr hm sgd Yqsr ax lYhmsYhmhmf Ymc
dmgYmbhmf qdrntqbdr ?roYbd. etmchmf. dptholdms. fthcYmbd( enq rstcdms”kdc odqenqlYmbdr
Ymc dwghahshnmr: gdko sn bqdYsd Ymc dlaqYbd noonqstmhshdr enq tmcdqfqYctYsd rstcdms Yqsr
sgqntfg sgd mdv cqYlYshb Yqsr athkchmf: Ymc rtoonqs bn”btqqhbtkYq Yqsr nqfYmhyYshnmr. vhsg
rodbhYk Yssdmshnm sn sgd etmchmf lncdkr enq sgd XYkd AYmcr Ymc sgd XYkd Rxlognmx NqbgdrsqYz
Responsibility: TmcdqfqYctYsd DctbYshnm– qsr
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Ø Oqnuhcd fthcYmbd Ymc lnmhsnq bnkkdfd Ymc tmhudqrhsx qdrntqbdr sn dmrtqd sgYs rstcdms”
Ysgkdsdr. ldladqr ne sgd Qdrdqud Neehbdqr SqYhmhmf Bnqor. Dkh Vghsmdx rstcdmsr. sqYmredq
rstcdmsr. uhrhshmf hmsdqmYshnmYk rstcdmsr. Ymc nsgdqr vhsg rhfmhehbYms bn”btqqhbtkYq nakhfYshnmr
nq mnm”sqYchshnmYk oYsgvYxr sn XYkd Yqd rtoonqsdc snvYqc rtbbdrretk dctbYshnmYk ntsbnldrz
Responsibility: TmcdqfqYctYsd DctbYshnm
Partners:  bYcdlhb� eeYhqr:�XYkd�QNSB�Neehbdr:�EYbtksx�Bnllhssdd�nm� sgkdshbr�

Promoting Students’ Well-Being

Ø Qdhmenqbd Ymc Ytfldms ntq bnllhsldms sn rstcdmsr/ rYedsx sgqntfg bnmshmtdc bknrd
bnkkYanqYshnm vhsg tmhudqrhsx onkhbd. rdbtqhsx. Ymc rYedsx rdquhbdr. Ymc ax qduhdvhmf Ymc
dmgYmbhmf oqnfqYllhmf needqdc ax sgd Neehbd ne Fdmcdq Ymc BYlotr Btkstqd Ymc sgd
 kbngnk Ymc Nsgdq Cqtfr GYql Qdctbshnm HmhshYshudz
Responsibility:�Rstcdms� eeYhqr�
Partner: XYkd�Otakhb�RYedsx�

Ø OYqsmdq�vhsg�tmhudqrhsx�gdYksg�rdquhbdr�sn�cdudkno�Ymc�lYhmsYhm�Ym�hmeqYrsqtbstqd�sgYs�
rtoonqsr�ntq�rstcdmsr/�gdYksg�hm�sgd�eYbd�ne�qntshmd�Ymc�dldqfdms�gdYksg�qhrjr: qdronmc�sn�
bgYmfhmf�dmuhqnmldmsYk�Ymc�otakhb�gdYksg�bgYkkdmfdrz�
Responsibility:�Rstcdms� eeYhqr�
Partner: XYkd GdYksg–BYlotr GdYksg Neehbd

Ø Athkc rstcdmsr/ bYoYbhsx sn lYjd deedbshud trd ne bnkkdfd Ymc tmhudqrhsx rdquhbdr ?hmbktchmf
Ybbdrrhahkhsx YbbnllncYshnmr. rtoonqs enq vdkk”adhmf. Ymc nsgdq oqnfqYlr sgYs oqnlnsd
rtbbdrretk dmfYfdldms vhsg bYlotr khed Ymc sgd cdlYmcr ne bnkkdfd( sgqntfg
bnlltmhbYshnmr sgYs YqshbtkYsd rstcdmsr/ nvm qdronmrhahkhsx hm rddjhmf YrrhrsYmbd Ymc gdko
sgdl sn adssdq mYuhfYsd Ymc rdkdbs Ylnmf sgd qdrntqbdr YuYhkYakd sn sgdlz
Responsibility: Rstcdms  eeYhqr: BnlltmhbYshnmr: TmcdqfqYctYsd  clhrrhnmr

Ø BqdYsd Y eqYldvnqj enq sgd rstcdms dwodqhdmbd Ybqnrr Ykk xdYqr sgYs fthcdr ntq tmcdqfqYctYsdr
snvYqc gdYksgx Ymc rtrsYhmYakd gYahsrz HmudrshfYsd YcchshnmYk ldYrtqdr sn rghes bYlotr
btkstqd Ymc dmrtqd sgYs ntq neehbhYk Ybshuhshdr qdekdbs sgd adrs duhcdmbd enq bqdYshmf
dmuhqnmldmsr ne fnnc gdYksg–enq dwYlokd. dwoknqhmf vgdsgdq sgd bnkkdfd bYkdmcYq bYm
etqsgdq rtoonqs vdkk”adhmf sgqntfg fqdYsdq trd ne rtlldq rdrrhnm. Ymc qduhdvhmf oqYbshbdr
rtbg Yr kYsd”mhfgs gntqr ax Ehqrs”XdYq Bntmrdknqr Ymc qntshmd bnlltmhbYshnmr ntsrhcd ne
nqchmYqx gntqr sn bnmrhcdq vgdsgdq sgdx odqodstYsd oYssdqmr ne kYbj ne rkddo Ylnmf rstcdmsrz
Responsibility:�Rstcdms� eeYhqr:�TmcdqfqYctYsd�DctbYshnm:�BnlltmhbYshnmr�

Ø Qduhdv�oYssdqmr�ne�trd�ne�XYkd�Bnkkdfd�Bnlltmhsx�BYqd�?XB�(.�sgd�Fnnc�Jhed�Bdmsdq.�Ymc�
LdmsYk GdYksg�—�Bntmrdkhmf.�Ymc�oqnlnsd�duhcdmbd”aYrdc�rjhkkr�sn�rtoonqs�vdkk”adhmf:�
hcdmshex�etqsgdq�ldYrtqdr�sn�sqYbj�rstcdms�vdkk”adhmf.�hmbktchmf�Yssdmshnm�sn�vghbg�rstcdmsr�
cn�mns�bnlokdsd�bntqrdr. trd rtlldq�oqnfqYlr�sn�lYhmsYhm�YbYcdlhb�rsYmchmf.�nq�qdbdhud�
gnrohsYk�sqdYsldms:�Ymc�bnmrhcdq�vghbg�ldmsYk�gdYksg�Ymc�vdkkmdrr�rdquhbdr�Yqd�adrs�oqnuhcdc�
sgqntfg�sgd�qdrhcdmshYk�bnkkdfdrz�
Responsibility:�Rstcdms� eeYhqr�
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Partners: Neehbd ne HmrshstshnmYk QdrdYqbg: TmcdqfqYctYsd DctbYshnm: Cdudknoldms. DwsdqmYk
 eeYhqr. Ymc RodbhYk Oqnidbsr: Bntmbhk ne GdYcr ne Bnkkdfd

Ø Oqnuhcd dwbdkkdms qdrntqbdr sn Ykk rstcdmsr sn etqsgdq sgdhq ogxrhbYk ehsmdrr. ldmsYk vdkk”adhmf.
Ymc rnbhYk bnmmdbshnm sgqntfg ronqsr Ymc qdbqdYshnm. Ymc dwoknqd noonqstmhshdr sn dmgYmbd
bkta. hmsqYltqYk. Ymc qdbqdYshnmYk ronqs Ymc dwdqbhrdz
Responsibility:�Rstcdms� eeYhqr�
Partners: Bntmbhk�ne�GdYcr�ne�Bnkkdfd:�XYkd� sgkdshbr�
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SPOTLIGHT: RESIDENTIAL COLLEGES, HOME OF YALE’S ‘BRIGHT COLLEGE

YEARS’

The residential college system is a cornerstone of Yale College’s mission of bringing together

and educating exceptionally promising students of all backgrounds. Each college has its ethos,

traditions, and activities; all are close-knit communities guided by dedicated faculty and staff.

�

XYkd hr nmd ne edv hmrshstshnmr hm sgd Tmhsdc RsYsdr sn oqnuhcd hmsdfqYsdc rtoonqs Ymc dmqhbgldms
enq bnkkdfd rstcdmsr hm Y qdrhcdmshYk rdsshmfz  kk hmbnlhmf tmcdqfqYctYsdr Yqd Yrrhfmdc sn nmd ne
sgd entqsddm bnkkdfdr. qdlYhmhmf YeehkhYsdc sgqntfg fqYctYshnm Ymc adxnmcz Ldladqrgho hm Y
oYqshbtkYq bnkkdfd hr bnqd sn rstcdmsr/ hcdmshshdr, ’VgYs/r xntq bnkkdfd…“ hr Y bnllnm
bnmudqrYshnm”rsYqsdq. dudm Yr dYbg bnkkdfd hr Y lhbqnbnrl ne Ym tmcdqfqYctYsd rstcdms ancx
bnloqhrhmf lYmx aYbjfqntmcr. dwodqhdmbdr. Ymc odqrodbshudrz

QdrhcdmshYk bnkkdfd cdYmr rdqud Yr rstcdmsr/ bghde YbYcdlhb Ymc odqrnmYk Ycuhrdqr. vghkd gdYcr ne
bnkkdfd Ybshudkx rgYod sgd rnbhYk Ymc hmsdkkdbstYk khed ne qdrhcdmshYk bnkkdfd bnlltmhshdrz Sgd
bnkkdfdr Yqd Y oqhlYqx bnmsdws enq rstcdmsr/ dwoknqYshnm Ymc cdudknoldms ne hmsdkkdbstYk. lnqYk.
bhuhb. Ymc bqdYshud bYoYbhshdr. Ymc enq bnmmdbshnm sn sgdhq oddqr Ymc sgd tmhudqrhsxz Sgdx needq
hmsdfqYsdc Ycuhrhmf Ymc nsgdq rtoonqs enq rstcdmsr: gntrd Ymc eddc Yklnrs Ykk ehqrs”xdYqr Ymc
rnognlnqdr. Yr vdkk Yr lYmx itmhnqr Ymc rdmhnqr: Ymc oqnuhcd Y uhaqYms roYbd enq dudmsr
hmbktchmf sdYr Ymc ehqdrhcd bgYsr. YbYcdlhb oqnfqYllhmf rtbg Yr rdmhnq Ldkknm Enqtl
oqdrdmsYshnmr. hmsqYltqYk Ysgkdshb bnlodshshnmr. Ymc bqdYshud Ymc odqenqlhmf Yqsrz

OYqshbhoYshnm hm XYkd/r qdrhcdmshYk rxrsdl dmbntqYfdr rstcdmsr sn adbnld btqhntr. dmfYfdc
bhshydmr Ymc gdkor sgdl cdudkno Yr Ybshud kdYqmdqr vgn sgqhud hm bnlokdw dmuhqnmldmsrz
Sgqntfgnts sgd ’aqhfgs bnkkdfd xdYqr.“ eqnl lnud”hm cYx sn bnkkdfd choknlY bdqdlnmhdr. ntq
tmcdqfqYctYsdr admdehs eqnl Y qhbg bnlltmhsx ne kdYqmhmf vgnrd chudqrhsx Ymc bnllhsldms sn
rnbhYk dwodqhdmbd Ymc sgd eqdd dwbgYmfd ne hcdYr tmcdqohm sgd otqrths ne jmnvkdcfdz
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Shared Mission

Goal

Enq XYkd Bnkkdfd sn ad Ym dwdlokYq ne oYqsmdqrgho. bnlltmhbYshnm. Ymc adrs oqYbshbdr.
qdbnfmhydc enq hsr deedbshud bnkkYanqYshnmr. ansg hmsdqmYk Ymc dwsdqmYk: bnllhsldms sn hsr
ntsrsYmchmf rsYee: Ymc btkstqd ne rdke”Yrrdrrldms Ymc hloqnudldms

While the college’s goal of educating talented young people for future leadership has not

changed since its founding, Yale’s continued excellence depends on a spirit of growth and

evolution, a sense of shared purpose and common activity, and sustained attention to

the effectiveness of our programs and processes in supporting our educational mission.

This work encompasses the cooperation and mutual support of partners around the

university, communication that reinforces the college’s values and priorities,

identification and responsible stewardship of resources, and a commitment to the use of

data in decision-making so that we can measure and assess the success of our efforts.

Strategies

Sgd bnkkdfd vhkk rsqdmfsgdm hsr rdmrd ne rgYqdc otqonrd Ymc bnllnm Ybshuhsx ax dmfYfhmf Ykk
dloknxddr hm XYkd/r dctbYshnmYk lhrrhnm: oqnlnshmf rsYee chudqrhsx. oqnedrrhnmYk fqnvsg. Ymc
rdmrd ne adknmfhmf: Ymc hcdmshexhmf mdv noonqstmhshdr enq bnnodqYshnm vhsghm Ymc Ybqnrr tmhsrz

Sgd bnkkdfd vhkk enrsdq deedbshud Ymc ltstYkkx dmqhbghmf bnkkYanqYshnm vhsg tmhudqrhsx oYqsmdqr
vgn dmYakd XYkd sn oqnuhcd sgd adrs onrrhakd khadqYk dctbYshnm sn ntq rstcdmsr. eqnl eYbhkhshdr Ymc
chmhmf rdquhbdr sn rtoonqs enq odcYfnfhbYk hmmnuYshnm. bYlotr khed. Ymc Yktlmh qdkYshnmrz

Sgd bnkkdfd vhkk bnlltmhbYsd sgntfgsetkkx vhsg rstcdmsrz rsYeez Ymc eYbtksx. Ymc hmmnuYsd hm hsr
ldsgncr ne rgYqhmf hmenqlYshnm. sn oqnuhcd Ybbdrrhakd. qdkduYms. shldkx. Ymc YbshnmYakd ldrrYfdr:
rds dwodbsYshnmr: Ymc qdhmenqbd ntq uYktdr Ymc oqhnqhshdrz

Sgd bnkkdfd vhkk ad Y lncdk ne ehmYmbhYk rsdvYqcrgho Ymc qdronmrhahkhsx. dmrtqhmf rsYakd Ymc
qdronmrhud oqnfqYl etmchmf. chqdbshmf Yssdmshnm sn etmcqYhrhmf oqhnqhshdr. bYkhaqYshmf rstcdmsr/
ehmYmbhYk dwodbsYshnmr. Ymc dladcchmf mdv ldbgYmhrlr enq ehmYmbhYk bnlokhYmbdz

Sgd bnkkdfd vhkk fYhm hmrhfgs eqnl duhcdmbd’aYrdc ldYrtqdldms Ymc Yrrdrrldms rn sgYs vd bYm
ad YbbntmsYakd sn ntq fnYkr enq dctbYshnmYk dwbdkkdmbd Ymc bnmshmtYkkx duYktYsd sgd deedbshudmdrr
ne ntq oqnfqYlr Ymc oqnbdrrdr hm rtoonqs ne XYkd/r lhrrhnmz
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Actions

Strengthening Our Shared Purpose

Ø Bnmrhcdq mdv vYxr sn aqhmf snfdsgdq rsYee Ybqnrr Ykk neehbdr Ymc eqnl vhsghm sgd qdrhcdmshYk
bnkkdfdr. hmbktchmf sgqntfg rgYqdc hmsdqdrsr Ymc dmqhbgldms noonqstmhshdr. Ymc dmrtqd sgYs
rsYee lddshmfr Ymc nsgdq Ybshuhshdr enqdfqntmc sgd rgYqdc otqonrd ne dloknxddr/ bnmsqhatshnmr
sn sgd bnkkdfdz
Responsibility: Neehbd ne sgd CdYm: NodqYshnmr

Ø Rtoonqs�bnkkYanqYshnm�Ybqnrr�sgd�qdrhcdmshYk�bnkkdfdr�ax�bnmudmhmf�rdrrhnmr�enq�gdYcr�sn�rgYqd�
adrs�oqYbshbdr�Ymc�bnnqchmYsd�rdquhbdr: bqdYsd�YcchshnmYk�sqYhmhmf�enq�cdYmr�nm�sgdhq�onrhshnm�Yr�
Y�bnkkdfd/r�bghde�YbYcdlhb�Ycuhrdq�Ymc�oqnuhcdq�ne�gnkhrshb�ldmsnqrgho�Ymc�rtoonqs:�Ymc�
cdudkno�Ymc�chrrdlhmYsd�Y�rxkkYatr�ne�oqnfqYlr�Ymc�Ybshuhshdr�?dzfz.�ahf�rhakhmfr.�ehqdrhcd�
bgYsr.�rnognlnqd�Ycuhrhmf�mhfgsr.�Y�xdYqkx�rnbhYk�dudms�nodm�sn�Ykk�tmcdqfqYctYsdr(�sgYs�dYbg�
qdrhcdmshYk�bnkkdfd�bYm�bYqqx�nts�hm�hsr�nvm�vYx�dYbg�xdYqz�
Responsibility:�Neehbd�ne�sgd�CdYm:�Bntmbhk�ne�GdYcr�ne�Bnkkdfd:�Rstcdms� eeYhqr:�
TmcdqfqYctYsd�DctbYshnm– bYcdlhb� eeYhqr�

Ø Qdbqths Ymc qdsYhm Y chudqrd Ymc dwbdkkdms rsYee qdoqdrdmshmf Ym YqqYx ne aYbjfqntmcr.
odqrodbshudr. Ymc dwodqhdmbdr ax rddjhmf chudqrd onnkr ne bYmchcYsdr enq Ykk onrhshnmr:
bYkhaqYshmf ina cdrbqhoshnmr Ymc dwodbsYshnmr enq bnmrhrsdmbx Ymc dpthsx: bkYqhexhmf onkhbhdr
Ymc dwodbsYshnmr enq gxaqhc. dudmhmf. Ymc vddjdmc vnqj: qduhdvhmf sgd chuhrhnm ne kYanq
Ybqnrr sgd bnkkdfd sn dmrtqd eYhq chrsqhatshnm ne oqnidbsr: oqnuhchmf YooqnoqhYsd lYmYfdldms
sqYhmhmf enq Ykk qdkduYms rsYee ldladqr: Ymc dwYlhmhmf sgd rsYsd ne adknmfhmf hm sgd bnkkdfd/r
bdmsdqr. neehbdr. Ymc oqnfqYlr sn oqnuhcd Ycuhbd sn sgd cdYm Ymc nsgdq kdYcdqrz
Responsibility:�NodqYshnmr�
Partner: Bnllhssdd�nm�Chudqrhsx.�Dpthsx.�Hmbktrhnm.�Ymc�Adknmfhmf�

Ø Oqnlnsd�rsYee�cdudknoldms.�Ymc�lYjd�oqnedrrhnmYk�fqnvsg�lnqd�Ybbdrrhakd�Ymc�dpthsYakd.�ax�
qYhrhmf�YvYqdmdrr�ne�sqYhmhmf�noonqstmhshdr.�lYjhmf�etkk�trd�ne�XYkd/r�odqenqlYmbd�
lYmYfdldms�rxrsdl.�cdudknohmf�Ymc bnlltmhbYshmf�oqnlnshnm�oYsgvYxr.�rtoonqshmf�
dloknxddr/�knmf”sdql�bYqddq�oqnfqdrr�vhsghm�Ymc�adxnmc�sgd�bnkkdfd.�Ymc�bqdYshmf�
ldbgYmhrlr�sn�ldYrtqd.�YmYkxyd.�Ymc�cdudkno�rsYee�ldladqr/�rjhkkrz
Responsibility: Neehbd ne sgd CdYm: NodqYshnmr

Fostering Partnership and Collaboration

Ø Noshlhyd�sgd�trd�Ymc�ptYkhsx�ne�ntq�eYbhkhshdr�ax�bn”knbYshmf�neehbdr�sn�oqnlnsd�bnkkYanqYshnm�
Ymc�oqnuhcd�Ybbdrrhakd�Ymc�vdkbnlhmf�’eqnms�cnnqr“�enq�rstcdmsr.�eYbtksx.�Ymc�rsYee:�
bnmrhcdqhmf�sgd�adrs�cdoknxldms�Ymc�onrrhakd�ltkshotqonrd�trdr�ne�athkchmfr�hmbktchmf�
2&4�Bqnvm�Rsqdds:�qduhdvhmf�bkYrrqnnl�dptholdms.�hmeqYrsqtbstqd.�Ymc�lYhmsdmYmbd�sn�
dmrtqd�sgYs�sgdx�rtoonqs�dwbdoshnmYk�sdYbghmf�Ymc�kdYqmhmf:�rdbtqhmf�sgd�YuYhkYahkhsx�ne�
rodbhYkhydc�bkYrrqnnl�Ymc�rstchn�roYbd�enq�sgd btqqhbtkYq�Yqsr:�dwoknqhmf�noonqstmhshdr�sn�
athkc�bnlltmhsx�sgqntfg�athkchmfr�Ymc�fqntor�?enq�dwYlokd.�bqdYshmf�Y�rgYqdc�ntsrhcd�roYbd�
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adsvddm sgd  rhYm  ldqhbYm BtkstqYk Bdmsdq. JY BYrY BtkstqYk. Ymc sgd MYshud  ldqhbYm
Btkstqd Bdmsdq(: Ymc dmrtqhmf sgYs bnkkdfd athkchmfr Yqd Yrrdrrdc enq eYbhkhshdr vnqj nm Y
qdbtqqhmf bxbkd sn qdlYhm ehsshmf sn sncYx/r Ymc etstqd mddcr. hmbktchmf dldqfhmf bkhlYsd Ymc
otakhb gdYksg bgYkkdmfdrz
Responsibility: NodqYshnmr: TmcdqfqYctYsd DctbYshnm– qsr: Cdudknoldms. DwsdqmYk  eeYhqr.
Ymc RodbhYk Oqnidbsr
Partners: Neehbd�ne�EYbhkhshdr:�Neehbd�ne�sgd�Oqnunrs:�EYbtksx�ne� qsr�Ymc�Rbhdmbdr:�FqYctYsd�
Rbgnnk�ne� qsr�Ymc�Rbhdmbdr�

Ø Oqnuhcd�Ym�ntsrsYmchmf�qdrhcdmshYk�bnkkdfd�chmhmf�dwodqhdmbd�enq�rstcdmsr.�eYbtksx.�rsYee.�Ymc�
sgdhq�ftdrsr:�bnmrhcdq�sgd�adrs�lncdk�enq�oqnuhchmf�ldYkr�sn�rstcdmsr.�hmbktchmf�cYsdr�Ymc�
gntqr�ne�rdquhbd:�hcdmshex�Ymc�hlokdldms�rnktshnmr�sn�rsqtbstqYk�hrrtdr.�rtbg�Yr�eddchmf�
fqntor�ne�rstcdmsr�ntsrhcd�ne�rsYmcYqc�sdql�shld�Ymc�needqhmf�ldYkshldr�sgYs�ehs�rstcdms�
Ysgkdsdr/�rbgdctkdr:�Ymc�rddj�hmmnuYshud�vYxr�sn�lYhmsYhm�Ymc�Ytfldms�sgd�qdrhcdmshYk�chmhmf�
dwodqhdmbd.�hm�vghbg�bnkkdfd�bnlltmhsx�hr�mtqstqdc�sgqntfg�rgYqdc�ldYkr�Ymc�bnmudqrYshnmz�
Responsibility:�NodqYshnmr�
Partners: XYkd GnrohsYkhsx: Bntmbhk ne GdYcr ne Bnkkdfd

Ø Rsqdmfsgdm Ymc dmgYmbd bgYmmdkr enq bnkkYanqYshnm Ymc hmots eqnl sgd tmcdqfqYctYsd
bnlltmhsx sgqntfg bnmshmtdc bknrd dmfYfdldms vhsg rstcdms kdYcdqrghoz
Responsibility: Neehbd ne sgd CdYm
Partner: XYkd Bnkkdfd Bntmbhk

Ø Enrsdq hmmnuYshnmr hm odcYfnfx sgYs rtoonqs XYkd/r kdYcdqrgho hm tmcdqfqYctYsd dctbYshnm ax
dmbntqYfhmf eYbtksx ldladqr/ Ymc nsgdq hmrsqtbsnqr/ trd ne odcYfnfhbYk qdrntqbdr. YvYqchmf
oqhydr sn qdbnfmhyd dwbdkkdmbd hm sdYbghmf. Ymc bqdYshmf Ymc rgYqhmf Y eqYldvnqj enq YbYcdlhb
hmsdfqhsx sgYs hr qdronmrhud sn cdudknoldmsr hm YqshehbhYk hmsdkkhfdmbdz
Responsibility:�Bnllhssdd�nm�SdYbghmf.�JdYqmhmf.�Ymc� cuhrhmf:�TmcdqfqYctYsd�DctbYshnm:�
Rstcdms� eeYhqr–Rstcdms�Bnmctbs�
Partner: Onnqut�Bdmsdq�enq�SdYbghmf�Ymc�JdYqmhmf�

Ø OYqsmdq�vhsg�XYkd�RbgvYqylYm�Bdmsdq�sn�gnrs�chmhmf.�bnmudqrYshnm.�Ymc�sgd�Yqsr�Yr�hmsdfqYk�
oYqsr�ne�sgd�tmcdqfqYctYsd�dctbYshnmYk�dwodqhdmbdz�DmfYfd�Y�eYbtksx�Ycuhrnqx�bnllhssdd�sn�
vnqj�bknrdkx�vhsg�sgd�bdmsdq/r�dwdbtshud�chqdbsnq�sn�etqsgdq�rgYqdc�fnYkr.�Ymc�cdoknx�sgd�
YrrnbhYsd�cdYm�enq�sgd�Yqsr�sn�rdqud�Yr�Y�rodbhYk�Ycuhrdq�sn�sgd�bdmsdqz�
Responsibility: Neehbd ne sgd CdYm: TmcdqfqYctYsd DctbYshnm– qsr
Partner: XYkd RbgvYqylYm Bdmsdq

Ø  khfm Ybshuhshdr. dudmsr. Ymc nsgdq oqnfqYlr enq XYkd Bnkkdfd Yktlmh rn sgYs sgdx qdekdbs sgd
bnkkdfd/r oqhnqhshdr. Ymc rds ltstYk dwodbsYshnmr Yants qdronmrhahkhshdr enq Yktlmh dmfYfdldms
sgYs rtoonqsr sgd tmhudqrhsx/r vnqj ansg vhsg rstcdmsr Ymc vhsg Yktlmhz
Responsibility: Neehbd ne sgd CdYm: BnlltmhbYshnmr: Cdudknoldms. DwsdqmYk  eeYhqr. Ymc
RodbhYk Oqnidbsr
Partner: XYkd� ktlmh� rrnbhYshnm�
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Communicating Thoughtfully and Effectively

Ø Cdudkno�Y�bnlltmhbYshnmr�rsqYsdfx�enq�hmsdqmYk�Ytchdmbdr�?rstcdmsr.�rsYee.�Ymc�eYbtksx(�sgYs�
hmbktcdr�chqdbshnm�enq�nudqYkk�ldrrYfhmf:�bnmrhcdq�vgdsgdq�sgdqd�rgntkc�ad�fqdYsdq�
bnnqchmYshnm�ne�ldrrYfdr�rdms�ax�sgd�bnkkdfd/r�bdmsdqr.�neehbdr.�Ymc�oqnfqYlr:�Ymc�oqdoYqd�
lncdk�ldrrYfdr�sn�rtoonqs�dldqfdmbx�qdronmrdr�Ymc�nsgdq rdmrhshud�ldrrYfhmfz�
Responsibility: BnlltmhbYshnmr: Rstcdms  eeYhqr: Rstcdms DmfYfdldms

Ø Cdudkno Y bnlltmhbYshnmr rsqYsdfx enq oYqdmsr. Yktlmh. cnmnqr. Ymc sgd fdmdqYk otakhb sn
rgYqd sgd bnkkdfd/r rsnqx Ymc hsr uYktdr Ymc oqhnqhshdr: sghr rsqYsdfx vhkk hmbktcd chqdbshnm enq
nudqYkk ldrrYfhmf. Y bYcdmbd ne xdYqkx ldrrYfdr. Ymc rsqYsdfhb trd ne rnbhYk Ymc nsgdq ldchYz
Responsibility: BnlltmhbYshnmr: Cdudknoldms. DwsdqmYk  eeYhqr. Ymc RodbhYk Oqnidbsr

Ø Otqrtd hmmnuYshnm Ymc qdftkYq hloqnudldms hm ntq trd ne bnlltmhbYshnmr snnkr Ymc
sdbgmnknfhdr ax sYjhmf YcuYmsYfd ne oncbYrsr. rnbhYk ldchY. Ymc nsgdq udghbkdr sn qdYbg
rstcdmsr Ymc nsgdqr chqdbskx: dwoknqhmf sgd trd ne YqshehbhYk hmsdkkhfdmbd sn bqdYsd Y trdq”
eqhdmckx hmsdqeYbd sgYs vntkc Ymrvdq eqdptdmskx Yrjdc ptdrshnmr Ymc dwokYhm onkhbx: Ymc
qduhrhmf sgd XYkd Bnkkdfd vdarhsd sn ldds sgd mddcr ne uYqhdc Ytchdmbdrz
Responsibility:�BnlltmhbYshnmr�

Ø BnnqchmYsd�vhsg�nsgdq�tmhudqrhsx�neehbdr�sn�rodYj�hm�nmd�hmrshstshnmYk�unhbd.�rsqdYlkhmhmf�
bnlltmhbYshnmr�sn�eYbtksx�Ymc�rstcdmsr:�lYjd�trd�ne�sgd�qdbnlldmcYshnmr�ne�sgd�EYbtksx�ne�
 qsr�Ymc�Rbhdmbdr�Yc�gnb�BnlltmhbYshnmr� cuhrnqx�Bnllhssddz�
Responsibility:�BnlltmhbYshnmr:�TmcdqfqYctYsd�DctbYshnm�
Partners: Tmhudqrhsx�QdfhrsqYq/r�Neehbd:�EYbtksx�ne� qsr�Ymc�Rbhdmbdr:�Rbgnnk�ne�Dmfhmddqhmf�
Ymc� ookhdc�Rbhdmbd:�FqYctYsd�Rbgnnk�ne� qsr�Ymc�Rbhdmbdr�
�

Ø Dptho�Ymc�dlonvdq�rsYee�sn�bnlltmhbYsd�vdkk�ax�oqnuhchmf�sqYhmhmf�nm vgdm�Ymc�gnv�sn�
rdmc�dlYhkr Ymc�nsgdq�ldrrYfdr.�qdbnfmhyhmf�sgYs�dlYhkhmf�rstcdmsr�gYr�adbnld�Y�lYinq�oYqs�
ne�lYmx�inar�hm�sgd�bnkkdfdz�
Responsibility: BnlltmhbYshnmr

Modeling Excellent Use of Financial Resources

Ø Bnmctbs qdftkYq knmf”qYmfd ehmYmbhYk okYmmhmf. hmbktchmf YmYkxrhr ne sgd deedbsr ne sgd rhyd ne
sgd rstcdms ancx: lnmhsnq ehmYmbhYk Yhc YvYqcr sn dmrtqd fdmdqntr. vnqkc”kdYchmf rtoonqs
enq ntq rstcdmsr: Ymc bnmshmtYkkx qduhdv qdrntqbd bYkhaqYshnm Ymc nqfYmhyYshnm sn dmrtqd sgYs
sgd bnkkdfd hr oqnodqkx dpthoodc vhsg oqnfqYllYshb Ymc rsYeehmf atcfdsrz
Responsibility:�NodqYshnmr�

Ø DmgYmbd�rtoonqs�enq�Ymc�Yssdmshnm�sn�ehmYmbhYk�bnlokhYmbd�ax�Ykhfmhmf�Ybbntmshmf�oqYbshbdr�
Ymc�rgYqhmf�ldsqhbr�sgYs�dmbnloYrr�sgd�bnkkdfd�Ymc�hsr�aqnYcdq�ehmYmbhYk�bnmsdwsz�
Responsibility:�NodqYshnmr�



15

Ø Cdsdqlhmd sgd YooqnoqhYsd rtrsYhmYakd etmchmf lncdk enq nmfnhmf oqnidbsr btqqdmskx bnudqdc
ax rodmcYakd fhesr Ymc qdrdqudr. hmbktchmf Ehqrs”XdYq RbgnkYqr Ys XYkd. NMDWXR. RS QR. Ymc
XB�. hcdmshex mdv oqhnqhsx oqnidbsr. Ymc cdudkno okYmr sn rdbtqd sgdhq etmchmfz
Responsibility: Neehbd ne sgd CdYm: NodqYshnmr: Cdudknoldms. DwsdqmYk  eeYhqr. Ymc RodbhYk
Oqnidbsr

Ø Cdsdqlhmd Ymc bnlltmhbYsd sgd oqhmbhokdc antmcYqhdr ne sgd bnkkdfd/r ehmYmbhYk rtoonqs enq
hsr rstcdmsr: rds bkdYq dwodbsYshnmr enq rstcdmsr Ymc sgdhq eYlhkhdr Yants rgYqhmf sgd bnrsr ne
rstcdmsr/ dctbYshnm: Ymc bkYqhex sgd YooqnoqhYsd trdr ne etmchmf rntqbdr hmbktchmf ehmYmbhYk
Yhc. RYedsx Mds. Ymc nsgdq ldbgYmhrlrz
Responsibility:�NodqYshnmr:�Rstcdms� eeYhqr,�Rstcdms�DmfYfdldms:�TmcdqfqYctYsd�DctbYshnm�

Measuring and Assessing Our Outcomes

Ø EYbhkhsYsd eYbtksx sdYbghmf. rstcdms kdYqmhmf. Ymc hmrshstshnmYk cdbhrhnm”lYjhmf sgqntfg sgd
deedbshud trd ne hmenqlYshnm rxrsdlr Ymc rstcdms cYsYz
Responsibility:�TmcdqfqYctYsd�DctbYshnm�
Partner: Tmhudqrhsx�QdfhrsqYq/r�Neehbd�

Ø LYjd�fnnc�trd�ne�cYsY�hm�rtodqhmsdmchmf�sgd�btqqhbtktl�ax�oqnuhchmf�ghfg”ptYkhsx.�
YbshnmYakd�cYsY�sn�eYbtksx�bnllhssddr.�Ymc�ax�hcdmshexhmf�Ymc�YmshbhoYshmf�vghbg�cYsY�dYbg�
rsYmchmf�bnllhssdd�rgntkc�qduhdv�nm�Y�qdftkYq�shldsYakdz�
Responsibility:�TmcdqfqYctYsd�DctbYshnm�
Partners: Neehbd ne HmrshstshnmYk QdrdYqbg: RsYmchmf Bnllhssddr

Ø Dmkhrs cYsY sn bqdYsd fqdYsdq sqYmroYqdmbx Yants rstcdmsr/ bYqddq bgnhbdr. edkknvrghor. Ymc
otqrths ne YcuYmbdc cdfqddr ax oqnuhchmf cdoYqsldmsr Ymc neehbdr vhsg sgd nmkhmd ntsbnldr
uhrtYkhyYshnm snnk. vghbg hmbktcdr sgd noshnm sn rgnv rstcdms ntsbnldr ax lYinq nm
cdoYqsldmsr/ Ymc oqnfqYlr/ vdarhsdr. Ymc ax rgYqhmf ghfg”kdudk hmenqlYshnm nm ntsbnldr
vhsg sgd eYbtksx. qdrhcdmshYk bnkkdfd gdYcr Ymc cdYmr. rstcdmsr. oqnrodbshud rstcdmsr. Ymc sgd
otakhbz
Responsibility: BYqddq RsqYsdfx: Edkknvrghor

Ø BnmshmtYkkx�qduhdv�cYsY�fYsgdqdc�sgqntfg�sgd�Bnmrnqshtl�nm�EhmYmbhmf�Ghfgdq�DctbYshnm�
Ymc�nsgdq�rtqudxr�sn�sqYbj�sqdmcr�Ymc�hcdmshex�onsdmshYk�oqnakdlr�Ymc�noonqstmhshdr.�Ymc–Yr�
odqlhssdc–bnloYqd�ntqrdkudr�sn�oddqr:�bnmrhcdq�vgYs�YcchshnmYk�hmenqlYshnm�bntkc�ad�
otakhbkx�rgYqdcz�
Responsibility: Neehbd ne sgd CdYm–LYmYfdldms SdYl
Partner: Neehbd ne HmrshstshnmYk QdrdYqbg
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Conclusion

Hm 06&0. sgd Bnmmdbshbts kdfhrkYstqd oYrrdc Ym Ybs sn drsYakhrg ’Y bnkkdfhYsd rbgnnk“ hm vghbg
’Xntsg lYx ad hmrsqtbsdc hm sgd  qsr — Rbhdmbdr“ Ymc ’ehssdc enq Otakhbj dloknxldmsz“ Sgd
bnkkdfhYsd rbgnnk adbYld XYkd Bnkkdfd hm 0607z Enq lnqd sgYm sgqdd bdmstqhdr. XYkd gYr oqnuhcdc
kdYcdqrgho hm tmcdqfqYctYsd dctbYshnm hm sgd khadqYk Yqsr Ymc rbhdmbdrz Mnv nm sgd btro ne sgd
svn”gtmcqdcsg YmmhudqrYqx ne sgd rdlhmYk Pdonps nm Y Bntprd ne HhadpYk DctbYshnm.� sgd bnkkdfd
qdlYhmr Y vnqkc”qdbnfmhydc kdYcdq hm sdYbghmf rstcdmsr ’gnv sn kdYqm“ Ymc oqdoYqhmf sgdl sn
bYqqx nts sgd tmhudqrhsx/r lhrrhnm sn rdqud Ykk rdbsnqr ne rnbhdsxz

Sgd qdonqs ne 0717 Yrrdqsdc sgYs ’Yr jmnvkdcfd uYqhdr. dctbYshnm rgntkc uYqx vhsg hs“–Y sqtsg
sgYs hmenqlr sgd fnYkr Ymc Ybshnmr kYhc nts hm sgd oqdbdchmf oYfdrz  ksgntfg sgd XYkd eYbtksx ne
sgd mhmdsddmsg bdmstqx rbYqbdkx bntkc gYud dmuhrhnmdc Y vnqkc hm vghbg lYbghmdr bYm vqhsd Ym
drrYx. bnlokdsd Y oqnakdl rds. nq bqdYsd Y vnqj ne Yqs. sgdhq cdohbshnm ne Y khadqYk dctbYshnm Yr
’mns;rsYshnmYqx. ats bnmshmtYkkx YcuYmbhmf“ qdrnmYsdr sn sghr cYxz Rn. snn. cn sgd gYahsr ne
sghmihmf sgYs sgd bnkkdfd rddjr sn btkshuYsd hm hsr rstcdmsr, rtrsYhmdc Yssdmshnm. bqhshbYk YmYkxrhr.
bYqdetk khrsdmhmf. btqhnrhsx–ptYkhshdr ne lhmc sgYs YcuYmbd odqrnmYk Ymc hmsdkkdbstYk fqnvsg. bhuhb
dmfYfdldms. Ymc oYqshbhoYshnm hm Y khedknmf bnlltmhsx ne kdYqmhmf sgYs Yrohqdr sn sgd hcdYkr
cdrbqhadc ax Y XYkd fqdYs ne sgd svdmshdsg bdmstqx. OYtkh LtqqYx /54 IzRzCz, dptYkhsx. ltstYkhsx.
Ymc qdbhoqnbhsxz

Svdmsx xdYqr Yesdq sgd Bnllhssdd nm XYkd Bnkkdfd DctbYshnm qdYeehqldc sgd bdmsqYkhsx ne
dwoknqYshnm Ymc chrbnudqx. aqdYcsg ne oqdoYqYshnm. Ymc cdudknoldms ne rjhkkr sn sgd tmhudqrhsx/r
lhrrhnm. sgnrd entmcYshnmYk uYktdr ne Y khadqYk dctbYshnm bnmshmtd sn qdrnmYsd sgqntfgnts ntq
vnqj Yr dctbYsnqr Ymc Yqd dlanchdc ax sgnrd vd dctbYsdz XYkd Bnkkdfd rstcdmsr Yqd chrshmbshud,
lnqd sgYm hm oddq hmrshstshnmr. ntq tmcdqfqYctYsdr Yqd dmfhmddqr YmcltrhbhYmr. ghrsnqhYmr Ymc
dmsqdoqdmdtqrz Hm Y vYx sgYs vYr tmhlYfhmYakd svn bdmstqhdr Yfn. Ymc sn Y cdfqdd sgYs vYr mns
onrrhakd dudm svdmsx xdYqr Yfn. sgdx Yqd oqdoYqhmf enq khudr hm Y vnqkc ne dwonmdmshYkkx hmbqdYrhmf
bnlokdwhsx Ymc hmsdqbnmmdbshnm–Y vnqkc sgYs. lnqd sgYm dudq. mddcr fknaYkkx lhmcdc bhshydmr
vhkkhmf sn rgYod sgd bnmudqrYshnmr sgYs rgYod ntq rnbhdsxz

Sghr rsqYsdfhb okYm–Ymc sgd noonpstmhsx. hmmnuYshnm. bnlltmhsx. Ymc lhrrhnm sgYs Yqd hsr entq
bnqmdqrsnmdr–vYr bqdYsdc vhsg Y uhdv ansg sn ntq oYqshbtkYq lnldms hm shld Ymc sn sgd
shldkdrrmdrr ne XYkd/r bnqd dmcdYunqz Hs hr ldYms sn fthcd sgd bnkkdfd/r bnmbqdsd Ybshnmr nudq sgd
mdws ehud xdYqr. Ymc sn rdqud Yr Y qnYclYo enq etqsgdq Ybshnm Ymc Ym hmuhsYshnm enq bnmshmtdc
eYbtksx Ymc rsYee hmunkudldmsz  ksgntfg. khjd ntq oqdcdbdrrnqr. vd bYmmns jmnv vgYs sgd knmfdq
sdql lYx aqhmf. ntq vnqj sncYx onrhshnmr XYkd sn rgYod sgd bnmudqrYshnm Yants khadqYk dctbYshnm
enq snlnqqnv Ymc adxnmcz

�  dd fssmr.::uuuywSidydct:rhsdr:cdeStis:ehidr:ehidr:_212/atpphatitlymcey
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